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This Human Resource Management Training course explores how modern human resource policies impact
organizational culture, employee well-being, and overall performance. Participants will analyze the latest trends in
human resource strategy and their practical applications for improving the work environment. The course will focus
on key areas such as diversity and inclusion, employee well-being, remote work, and artificial intelligence. It will
equip participants with the tools to develop effective human resource policies that support strategic human
resource management and foster a positive, inclusive work environment.

By the end of this course, participants will be able to:

e Understand the role of HR policies in shaping workplace culture: Gain a deep understanding of how human
resource policies influence employee behavior and organizational culture.

¢ Analyze modern HR trends and their impact on employee engagement and productivity: Learn to evaluate
and apply current trends such as diversity, inclusion, remote work, and Al in human resource management
practices.

* Develop strategies for implementing effective HR policies that enhance the work environment: Create
human resource solutions that support a positive, productive work culture.

¢ Evaluate the outcomes of policy changes on organizational performance: Assess the impact of new HR
policies on employee satisfaction, performance, and overall organizational success.

¢ Defining HR Policies: Understanding the scope and objectives of human resource policies within
organizations.

e Concept of Work Environment: Exploring the physical, psychological, and cultural aspects of the work
environment.

e Linking Policies with Organizational Culture: How HR policies influence behavior, values, and norms within
the company.

e Case Studies: Analyzing real-world examples of human resource systems that positively impacted the work
environment.

e The Importance of DEI: Understanding the significance of diversity, equity, and inclusion in the workplace.

¢ Implementing DEI Policies: Strategies for applying inclusive work environment practices in hiring,
promotion, and training.

¢ Addressing Bias: Tools to combat unconscious bias in HR processes.
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* Measuring DEI Success: Evaluating the effectiveness of DEI initiatives using human resource analytics and
feedback.

¢ Prioritizing Employee Well-Being: The role of HR in supporting mental and physical health.

* Developing Well-Being Policies: Creating human resource strategies that promote work-life balance and
reduce stress.

¢ Mental Health Resources: Providing support services for employees.

e Measuring Impact: Assessing the effects of well-being initiatives on employee satisfaction and productivity.

e Adapting to Remote Work: Understanding the shift to remote and hybrid work models.

* Creating Remote Work Policies: Setting guidelines for productivity, communication, and digital security.

¢ Maintaining Organizational Culture: Strategies for preserving company culture in virtual environments.

* Assessing Remote Work Effectiveness: Measuring the success of remote work policies using human
resource analytics.

* Fostering a Culture of Continuous Learning: Encouraging lifelong learning through human resource
development programs.

e Integrating Al in HR: Using artificial intelligence in recruitment, performance management, and employee
engagement.

e Future HR Trends: Exploring trends like agile performance management and sustainability in HR practices.

e Developing Flexible Future Policies: Creating policies that adapt to the changing needs of the workforce.

e Stay ahead of HR best practices: Learn the latest trends in human resource management and their impact
on employee engagement, retention, and productivity.

¢ Practical, actionable tools: Gain hands-on strategies to improve employee well-being, work-life balance, and
organizational culture.

e Lead future HR trends: Equip yourself with cutting-edge knowledge in HR systems, remote work, and
diversity initiatives to lead your organization effectively.

By completing this human resource course, participants will gain the knowledge and skills to understand the impact
of modern HR policies on workplace culture and employee performance. They will be prepared to develop and
implement strategies that promote employee well-being, ensure diversity and inclusion, and adapt to the future of
work.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

a5/

TRAINING

Blackbird Training Clients

GAC |

Booking.com

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company
Libya

i

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

UsSAID

Pakistan

@

UNITED NATIONS

UM,

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



https://blackbird-training.com/public-courses
https://blackbird-training.com/course-entertainment-leisure.htm
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-artificial-intelligence-ai.htm
https://blackbird-training.com/course-sustainability-esg-corporate-responsibility.htm
https://blackbird-training.com/course-advanced-courses.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

