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Introduction

Medical governance is a fundamental framework in healthcare that ensures accountability, quality improvement,
and adherence to the highest standards of care. It serves as a structured approach to managing clinical practices,
patient safety, and risk management within healthcare organizations. This course provides participants with
foundational knowledge and practical strategies to effectively implement medical governance, focusing on quality
improvement, risk management, and regulatory compliance in various healthcare settings.

Medical governance plays a vital role in integrated medical services, empowering healthcare leaders to make
informed decisions while upholding medical ethics and standards. Whether you are a medical technologist,
healthcare manager, or medical assistant, understanding the meaning and applications of medical governance is
essential to improving healthcare outcomes.

Course Objectives
By the end of this course, participants will be able to:

e Understand the meaning of medical governance and its components.

Identify roles and responsibilities within clinical governance structures.

e Apply tools and systems for monitoring quality and patient safety.

¢ Recognize the importance of ethical, legal, and regulatory compliance in healthcare.

¢ Develop strategies for continuous improvement in medical solutions and healthcare service delivery.

Course Outlines
Day 1: Fundamentals of Medical Governance

e Introduction to medical governance: Meaning, importance, and application.

¢ Historical development and global perspectives on clinical governance.

» Core principles and pillars of medical governance.

¢ Roles and responsibilities of key stakeholders in integrated medical services.
¢ Basics of quality improvement and its impact on patient care.

Day 2: Risk Management and Patient Safety

¢ |dentifying and managing clinical risks for improved patient care.

¢ Importance of incident reporting and learning from medical errors.

¢ Using Root Cause Analysis RCA as an investigation tool.

e Building a culture of safety within healthcare organizations.

¢ Understanding legal implications and risks related to poor governance.

Day 3: Clinical Audit and Quality Assurance
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¢ The role of clinical audits: Purpose, process, and benefits.

¢ Data collection techniques and using performance indicators for benchmarking.
¢ Adopting best practices for continuous quality improvement in healthcare.

¢ Implementing audit results to drive medical technology improvements.

¢ Meeting accreditation standards and compliance requirements.

Day 4: Ethics, Leadership, and Accountability

¢ Applying ethical principles within medical governance frameworks.

e Enhancing leadership skills for better clinical decision-making.

¢ Promoting professional accountability and transparency in medical practices.
* Improving communication and teamwork within governance structures.

¢ Managing conflicts and addressing complaints efficiently.

Day 5: Strategic Implementation and Continuous Improvement

¢ Developing practical frameworks for medical governance.

e Strategies for monitoring and evaluation of governance practices.

¢ Integrating medical technology and innovation for enhanced governance.

e Fostering a culture of staff training and engagement in medical assistant training.
¢ Crafting action plans for continuous quality improvement.

Why Attend This Course: Wins & Losses!

e Gain a comprehensive understanding of medical governance and its applications.

e Develop practical strategies for improving patient safety and healthcare quality.

e Master the tools and techniques necessary for clinical audits and risk management.

e Enhance your leadership skills in promoting accountability and ethical governance.

e Equip yourself with knowledge to ensure regulatory compliance and quality assurance in healthcare
settings.

Conclusion

This course equips healthcare leaders, medical technologists, and assistants with essential skills to effectively
implement and manage medical governance systems. Through mastering quality improvement, patient safety,
clinical risk management, and regulatory compliance, participants will be prepared to lead integrated medical
services and ensure excellence in healthcare delivery.

Whether you aim to enhance governance structures, lead healthcare teams, or improve medical specialties

practices, this course offers the expertise you need to make a significant impact. Start your journey to becoming a
leader in medical governance and quality assurance today!
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