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In today's competitive business landscape, effective leadership and strategic management are critical for
organizational success. This one-day intensive training program is specifically designed to help participants
develop essential leadership skills and strategic thinking capabilities. By focusing on leadership principles, change
management strategies, and growth-oriented decision-making, the course prepares individuals to confidently lead
and create a lasting impact in their organizations. Through interactive discussions, case studies, and hands-on
exercises, participants will leave with actionable strategies that they can immediately apply to drive success.

By the end of this course, participants will be able to:
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Understand the difference between leadership and management, recognizing their distinct roles and
responsibilities in driving organizational success.

Develop strategic thinking skills, allowing them to align personal and team goals with broader organizational
objectives.

Apply various leadership styles effectively in different situations to lead with impact.

Utilize change management techniques to navigate resistance and lead successful transformations.
Enhance their communication skills to foster collaboration, build influence, and engage stakeholders
effectively.

Motivate teams using proven leadership and motivation strategies to drive high performance.

Develop a personal leadership development plan for continuous improvement and long-term success.

Leadership vs. Management: Understanding the difference

The role of strategic leadership in organizational success

Enhancing self-awareness for personal effectiveness

Strategic thinking: Aligning personal and team goals with organizational objectives

Understanding leadership styles and their impact on team performance
Core leadership competencies: Influence & authority

Managing and leading through change management

Case study on effective leadership during organizational change
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Session 3: Strategies for Growth & Effective Communication 1.5 hours

e Strategic planning for growth and innovation within an organization

¢ Aligning teams with the organizational vision

e Effective communication for influence, collaboration, and alignment

¢ Advanced leadership communication techniques to engage stakeholders

Session 4: Motivation & Self-Assessment 1.5 hours

¢ Motivating teams using proven leadership strategies

¢ Building a high-performance leadership mindset within teams

¢ Self-assessment and creating a personal roadmap for leadership success
e Case study: "Leaders Eat Last" - The power of selfless leadership

Why Attend This Course: Wins & Losses!

e Master Strategic Leadership: Learn to align team goals with organizational objectives and make decisions
that support long-term growth.

e Enhance Communication and Collaboration: Acquire the skills to effectively communicate with teams and
stakeholders to achieve common goals.

e Develop Practical Leadership Skills: Apply leadership styles, change management, and motivational
strategies to real-world scenarios.

¢ Actionable Strategies for Success: The interactive, hands-on format ensures that you leave with actionable
strategies to create lasting impact within your organization.

Conclusion

This one-day course offers a unique opportunity to master critical leadership and strategic management skills
necessary to thrive in today's dynamic business world. By participating, you will enhance your ability to lead,
strategize, and motivate teams to achieve organizational success.

Donit miss out on this chance to develop your leadership skills, elevate your career, and make a lasting impact in
your organization!
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Blackbird Training Cities

USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Manila (Philippines)

Tokyo (Japan) Jeddah (KSA) Riyadh(KSA)

Melbourne (Australia) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore)
(Indonesia)

Amman (Jordan) Beirut (Lebanon)
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Blackbird Training Cities

Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

G

/\CKB RD

TR A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
+44 7480 775526
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