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Welcome to the Contract Management course, specifically designed for non-legal professionals who wish to gain
the essential knowledge and practical skills to manage contracts efficiently. This course covers the key aspects of
contract management, including interpreting essential clauses, monitoring performance, ensuring compliance, and
mitigating risks. Participants will learn to handle the operational aspects of contracts, from initiation to completion,
without requiring a legal background.

In todayls business environment, it is crucial for non-legal professionals to have a strong understanding of contract
management to ensure proper execution, reduce risks, and achieve organizational objectives. This comprehensive
5-day course equips participants with the tools and techniques needed to manage contracts effectively and
confidently.

By the end of this course, participants will be able to:

¢ Understand the fundamental principles of contract management: Gain an in-depth understanding of the key
components of contracts and their lifecycle.

e Interpret key contract clauses: Learn how to identify and manage essential contract provisions, ensuring
clarity and compliance.

e Apply risk management strategies: Identify potential risks within contracts and take effective steps to
mitigate them.

e Ensure compliance and monitor performance: Develop strategies to ensure all parties meet their contractual
obligations and effectively monitor contract performance.

* Manage contract execution: Learn how to oversee the entire process of contract execution, amendments,
and renewals efficiently.

e Overview of Contract Management: Understand the importance of effective contract management for
operational success.

e Key Contract Components: Familiarize yourself with the critical elements of a contract, including terms,
obligations, clauses, and conditions.

e Contract Lifecycle: Learn about the stages a contract goes through, from negotiation to execution and
completion.

¢ | egal Basics for Non-Legal Professionals: Develop an understanding of contract language and common
mistakes to avoid.
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¢ Drafting Simple Contracts: Learn the essential elements to include in contracts to ensure clarity and
enforceability.

¢ Negotiation Strategies: Master key negotiation skills for non-legal professionals to create effective
agreements.

¢ Understanding Contract Types: Gain insights into various types of contracts e.g., fixed-price, time and
materials, service contracts and when to use them.

* Case Studies and Exercises: Analyze model contracts and identify best practices and common pitfalls.

¢ |dentifying Risks in Contracts: Learn how to assess financial, operational, and legal risks associated with
contracts.

* Allocating Risks: Understand how to fairly allocate risks and minimize exposure in contracts.

e Ensuring Compliance: Develop strategies to ensure parties adhere to contract terms and conditions.

e Preventing Disputes: Learn techniques for preventing disputes by creating clear contract terms and
identifying potential issues early.

¢ Contract Management: Understand how to effectively manage contracts after signing, including overseeing
deliverables, timelines, and payment terms.

e Performance Monitoring: Learn how to use Key Performance Indicators KPIs to track contract execution
and performance.

e Managing Contract Amendments: Discover how to handle contract modifications, extensions, and revisions
efficiently.

¢ Dispute Resolution: Learn strategies to resolve disputes without resorting to litigation, ensuring smoother
contract management.

e Using Tools for Contract Tracking: Explore essential tools for tracking contract dates, milestones, and
renewals to stay organized.

e Effective Documentation: Learn how to organize and secure contract documentation to ensure accessibility
and compliance.

e Course Wrap-Up and Certificates: Review key takeaways from the course and receive certificates of
completion.

e Strategic Skill Development: Gain a competitive edge in the business world by mastering contract
management and ensuring organizational success.

* Improved Decision-Making: Learn how to assess and manage risks, monitor performance, and ensure
compliance, making you a valuable asset in your organization.

¢ Increased Efficiency: Acquire the tools and knowledge to handle contracts with confidence, improving
organizational efficiency and reducing risks.

e Practical Knowledge: Engage in hands-on exercises that provide real-world applications to enhance your
contract management expertise.
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¢ Confidence in Execution: Be well-equipped to oversee contract execution, amendments, and renewals,
improving operational success.

Conclusion

The Contract Management course equips you with the essential skills and knowledge to manage contracts
effectively and confidently. Whether you are a non-legal professional looking to improve your contract management
processes or someone eager to ensure compliance and risk mitigation, this 5-day course offers valuable insights
and hands-on experience.

By mastering the principles of contract creation, negotiation, and management, youlll be empowered to contribute
to your organizationlls success and secure a more efficient, risk-free business environment. Join us now to become
an expert in contract lifecycle management and contract management strategies, and improve your ability to
manage contracts with success!

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

&33!

Blackbird Training Clients

GAC |

3L/

CK
FOR RAI

Booking.com

I
N

N

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company

Libya

i

UsSAID

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

Pakistan

@

UNITED NATIONS

UM,

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for
Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

UK Traininig



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories
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Secretary & Admin
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Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
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Health & Safety
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