SLACKSIRD

FOR TRAINING

c3

Operational Excellence and Quality Assurance in Safety
Projects

Barcelona (Spain)

9 - 13 November 2026

UK Traininig

www.blackbird-training.com



https://blackbird-training.com/course-Operational-Excellence-and-Quality-Assurance-in-Safety-Projects.htm
https://blackbird-training.com/course-Operational-Excellence-and-Quality-Assurance-in-Safety-Projects.htm

c3L SRR

Operational Excellence and Quality Assurance in Safety Projects

HS32 9 - 13 November 2026 Barcelona (Spain) 5900

The "Operational Excellence and Quality Assurance in Safety Projects” course is designed to help professionals
manage safety projects with a focus on operational excellence and quality assurance. The course emphasizes
improving safety processes, ensuring compliance, and maintaining high standards. Participants will learn how to
implement quality assurance practices, mitigate risks, and enhance safety performance. By the end of the course,
attendees will be equipped with the tools and strategies to drive operational excellence and ensure the success of
safety projects through data-driven decisions and continuous improvement.

By the end of the course, participants will:

¢ Understand the meaning of operational excellence in safety projects.

e Learn how to streamline safety processes to achieve operational excellence.

e Develop skills to implement effective quality assurance processes in safety projects.
e |dentify and mitigate risks associated with safety operations.

e Ensure compliance with safety regulations and standards.

¢ Improve safety performance through data-driven decisions and metrics.

¢ | earn how to monitor and evaluate the effectiveness of safety initiatives.

¢ Build strategies for continuous improvement in safety project management.

¢ Understand the principles and foundations of operational excellence in safety projects.

¢ Explore the relationship between operational excellence strategy and safety performance.
¢ |dentify key safety project challenges and opportunities for improvement.

¢ Understand the role of leadership in driving operational excellence.

¢ | earn the fundamentals of quality assurance in safety projects.

¢ Develop techniques for implementing quality assurance processes effectively.

¢ Understand how quality assurance impacts safety performance and compliance.
¢ Explore tools and methods to monitor and assess safety quality.

e Learn to conduct quality assurance audits and inspections to ensure compliance.
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¢ |dentify common risks in safety projects and methods to mitigate them.
¢ | earn how to conduct risk assessments for safety projects.

¢ Understand compliance requirements and industry safety standards.

¢ Develop strategies to ensure safety regulations are met in every phase.
e Explore the role of documentation in managing compliance and risks.

¢ Use data and performance metrics to track safety project progress.

¢ | earn how to analyze safety data to identify trends and areas for improvement.
¢ Develop strategies for continuous improvement in safety projects.

¢ Use feedback loops and evaluations to enhance safety protocols.

* Implement corrective actions based on data insights and assessments.

¢ Understand how to create a culture of safety within your organization.

¢ Learn leadership skills for driving operational excellence in safety projects.

* Foster collaboration across teams to ensure safety is prioritized.

* Develop training and awareness programs to sustain safety standards.

» Establish systems for long-term success and continuous safety improvement.

e Gain expertise in driving operational excellence in safety projects.

e Learn how to implement effective quality assurance practices and processes.

¢ Minimize risks and improve safety standards with data-driven decisions.

e Ensure compliance with industry safety regulations and best practices.

¢ Enhance the efficiency and effectiveness of safety project management.

¢ Avoid costly safety incidents by proactively managing risks and applying quality assurance techniques.
¢ Build a culture of continuous improvement in safety projects.

¢ Improve overall safety performance and reduce incidents on-site.

The "Operational Excellence and Quality Assurance in Safety Projects” course equips professionals with the tools
and strategies to effectively manage safety projects. By learning to implement quality assurance processes,
manage risks, and enhance safety performance, participants will ensure the success of their safety projects.
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Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
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