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This course is designed for professionals without a formal managerial role who want to develop leadership skills
within their teams. Participants will learn how to motivate and engage their teams by building trust, improving
communication, and fostering collaboration. The course focuses on providing effective strategies for leading teams,
even without formal authority, helping participants become inspiring leaders within their teams.

¢ Learn how to motivate teams and achieve effective engagement.

¢ Develop leadership skills despite lacking a formal managerial role.

¢ Build trust within teams to enhance collaboration and productivity.

¢ Improve communication skills to foster team engagement.

¢ Learn how to identify and enhance individual team members' motivations.

e Develop strategies to encourage collaboration and teamwork.

¢ Learn how to face challenges and motivate the team to maintain high engagement.
e Lead by example to inspire and motivate the team.

¢ Create strategies to sustain team motivation and engagement over time.

¢ Understand the concept of leadership without a formal managerial position.
¢ Explore the principles of motivating and engaging teams.

¢ |dentify the differences between leadership and management.

¢ Assess the impact of non-managerial leadership on team dynamics.

¢ Explore various ways to motivate and inspire your team.

¢ |earn techniques to build trust within teams.

¢ Improve communication skills to enhance engagement.

¢ Practice active listening techniques to strengthen team connections.

¢ Use transparency to build trust among team members.

* Learn how to give constructive feedback that motivates team members.

¢ | earn intrinsic and extrinsic motivation techniques.
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e Understand how to identify and meet individual motivators within the team.
e Learn how to set goals that inspire and engage the team.

* Use recognition and rewards to motivate and inspire others.

* Create a positive and supportive environment that encourages participation.

Day 4: Encouraging Collaboration and Teamwork

e Learn how to create an environment that encourages collaboration.
¢ Break down silos and promote teamwork across the team.

e Enhance role clarity to facilitate collaboration.

e Learn how to manage conflicts and promote teamwork.

e Use team-building exercises to strengthen team bonds.

Day 5: Leading by Example and Sustaining Engagement

e Learn how to lead by example and set the tone for the team.

¢ Understand how your actions affect team morale and engagement.

* Develop skills to inspire the team through challenges and successes.

¢ Align team efforts with organizational goals.

¢ Create actionable plans to sustain team engagement in the long term.

¢ Reflect on your leadership journey and identify areas for continued growth.

Why Attend This Course: Wins & Losses!

¢ Gain skills to motivate and engage your team despite lacking formal authority.

* Learn how to build trust and enhance collaboration within teams.

¢ Develop effective communication skills to improve team engagement.

¢ Learn strategies for encouraging teamwork and collaboration.

* Improve team performance and productivity.

e Lead your team by example and inspire motivation.

e Ensure long-term engagement and success by creating strategies for sustainability.
* Develop a personal action plan to motivate the team and achieve its goals.

Conclusion

The "Leadership Skills for Non-Managers: Motivating and Engaging Teams" course is a valuable opportunity for
professionals who lack a formal managerial role but want to develop leadership skills within their teams. By learning
how to build trust, motivate the team, and encourage collaboration, participants will gain the skills needed to
positively impact their teams and achieve success.

Enroll now to develop your leadership skills and contribute to your team's success and organizational goals.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



=3 BL/\CKBIRD

FOR TRAI

Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Manila (Philippines)

Tokyo (Japan) Jeddah (KSA) Riyadh(KSA)

Melbourne (Australia) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore)
(Indonesia)

Amman (Jordan) Beirut (Lebanon)

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-la/1
https://blackbird-training.com/course-la/1
https://blackbird-training.com/course-florida/1
https://blackbird-training.com/course-florida/1
https://blackbird-training.com/course-online/1
https://blackbird-training.com/course-online/1
https://blackbird-training.com/course-phoenix/1
https://blackbird-training.com/course-phoenix/1
https://blackbird-training.com/course-texas/1
https://blackbird-training.com/course-texas/1
https://blackbird-training.com/course-boston/1
https://blackbird-training.com/course-boston/1
https://blackbird-training.com/course-washington/1
https://blackbird-training.com/course-washington/1
https://blackbird-training.com/course-miami-usa/1
https://blackbird-training.com/course-miami-usa/1
https://blackbird-training.com/course-new-york-usa/1
https://blackbird-training.com/course-new-york-usa/1
https://blackbird-training.com/course-seattle-usa/1
https://blackbird-training.com/course-seattle-usa/1
https://blackbird-training.com/course-washington-dc/1
https://blackbird-training.com/course-washington-dc/1
https://blackbird-training.com/course-in-house/1
https://blackbird-training.com/course-in-house/1
https://blackbird-training.com/course-jersey-new-jersey-usa/1
https://blackbird-training.com/course-jersey-new-jersey-usa/1
https://blackbird-training.com/course-toronto-canada/1
https://blackbird-training.com/course-toronto-canada/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-doha/1
https://blackbird-training.com/course-doha/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-jeddah-ksa/1
https://blackbird-training.com/course-jeddah-ksa/1
https://blackbird-training.com/course-riyadh-ksa/1
https://blackbird-training.com/course-riyadh-ksa/1
https://blackbird-training.com/course-melbourne-australia/1
https://blackbird-training.com/course-melbourne-australia/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-kuweit/1
https://blackbird-training.com/course-kuweit/1
https://blackbird-training.com/course-singapore/1
https://blackbird-training.com/course-singapore/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-amman/1
https://blackbird-training.com/course-amman/1
https://blackbird-training.com/course-lebanon/1
https://blackbird-training.com/course-lebanon/1

=3 BL/\CKBIRD

FOR TRAIN

Blackbird Training Cities

Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-zanzibar-tanzania/1
https://blackbird-training.com/course-zanzibar-tanzania/1
https://blackbird-training.com/course-tangier-morocco/1
https://blackbird-training.com/course-tangier-morocco/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-tunisia/1
https://blackbird-training.com/course-tunisia/1

(®)

MANNAI

c3

BL/\CKBIRD

FOR TRAI

Blackbird Training Clients

GAC |

Booking.com

2

O

Capital Markets Authority
i g

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

o

Qatar Foundation

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

Ministry of Interior
Kingdom of Saudi Arabia

Mabruk Oil Company
Libya

Ministry of Interior,

i

Satan ciiy
GULF BANK

ENI CORPORATE Gulf Bank

UNIVERSITY, Kuwait
Italy

USAID
Pakistan

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

@

UNITED NATIONS
Oman Broadband UN.

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



https://blackbird-training.com

c3

SLACKIIRD

TRAINING

Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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