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Introduction

This course is designed for leaders who want to improve their strategic project leadership skills with a focus on
safety management. Participants will learn how to integrate safety into every phase of project management, and
how to lead teams that prioritize safety while achieving project goals. Through effective leadership strategies in
safety management, participants will gain the tools necessary to ensure the success of projects while maintaining a
safe environment for all teams involved.

Course Objectives

Understand the role of strategic leadership in safety management within projects.
Learn how to integrate safety goals with overall project objectives.
Develop leadership skills to build collaborative teams focused on safety.
Enhance the ability to assess and manage safety risks throughout the project.
Gain strategies for effectively handling safety incidents and preventing recurrence.
Learn how to cultivate a safety-first culture within project teams.
Improve decision-making skills in managing safety-related challenges.
Develop strategies for maintaining safety compliance and ensuring sustainable performance.
Learn to foster continuous safety improvement throughout the project lifecycle.

 

Course Outlines

Day 1: Introduction to Strategic Project Leadership in Safety Management

Understand the role of leadership in strategic safety management.
Explore how safety impacts project success and sustainability.
Learn how to integrate safety objectives into overall project goals.
Assess the critical role of leaders in promoting a safety-first culture.
Develop leadership strategies to align safety and project deliverables.
Learn to identify potential safety risks and plan for them early in the project.

Day 2: Risk Management and Safety Integration

Master techniques for identifying, assessing, and mitigating safety risks.
Learn how to integrate safety management into project risk assessments.
Understand the importance of proactive safety planning in risk reduction.
Develop skills to manage safety-related risks across different project phases.
Learn how to use safety audits and reviews as a tool for continuous improvement.
Practice creating safety management plans that are aligned with project objectives.
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Day 3: Leading Safety-Focused Teams

Learn strategies for building and leading high-performing, safety-focused teams.
Develop skills to foster a safety-conscious mindset within project teams.
Strengthen team communication to enhance safety awareness and accountability.
Learn to motivate teams to follow safety protocols and report potential hazards.
Understand how to manage cross-functional teams in safety management projects.
Address common challenges in leading teams to prioritize safety in every phase.

Day 4: Safety Decision-Making and Incident Management

Learn how to make critical safety-related decisions under pressure.
Understand the process of investigating and managing safety incidents.
Develop strategies to prevent recurring safety issues by identifying root causes.
Learn how to balance safety considerations with project timelines and budgets.
Build resilience in your team by effectively managing safety challenges.
Strengthen skills for ensuring safety compliance and meeting regulatory standards.

Day 5: Sustaining Safety Leadership and Long-Term Success

Learn how to maintain a safety-first culture throughout the project lifecycle.
Develop strategies for ensuring safety is prioritized beyond project completion.
Understand how to assess and continuously improve safety protocols.
Learn how to create systems for ongoing safety monitoring and improvement.
Reflect on key leadership practices that contribute to long-term safety success.
Create an actionable plan for embedding safety leadership in future projects.

Why Attend This Course: Wins & Losses!

Gain the skills needed to integrate safety management into every phase of strategic project leadership.
Learn how to lead teams that prioritize safety while achieving project goals.
Enhance decision-making skills in managing safety-related issues.
Learn how to handle safety incidents and proactively reduce risks.
Improve your ability to assess and manage safety risks while ensuring compliance.
Build a culture of collaboration and safety within your project teams.
Ensure strategic project success by integrating safety into every aspect of the project.
Lead safe projects that achieve organizational goals and ensure long-term success.

Conclusion

The "Strategic Project Leadership in Safety Management" course offers leaders the tools and skills to lead projects
that prioritize safety while achieving strategic success. By learning how to identify and manage risks, guide teams
to focus on safety, and implement continuous improvements in safety practices, participants will be empowered to
deliver successful and safe projects.

Enroll now to enhance your leadership skills in safety management and ensure the success of your strategic
projects.
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