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Introduction

Collaboration is essential for effective leadership in todaylls dynamic workplace. Leaders who foster collaboration
build stronger teams, drive innovation, and achieve greater results.

The Building Collaborative Leadership Skills course is designed to equip leaders with practical strategies to inspire
teamwork, build trust, and align efforts toward shared goals. Participants will develop key skills in communication,
conflict resolution, and team alignment to lead diverse teams effectively.

Course Objectives

* Understand the importance of collaboration in effective leadership and team success.
e Learn how to build trust and foster a culture of collaboration.

¢ Develop strategies to enhance communication and align team efforts.

* Master techniques to resolve conflicts and promote teamwork.

¢ Strengthen decision-making through diverse perspectives and input.

e Learn to lead cross-functional and diverse teams effectively.

¢ Gain skills to inspire and motivate team members toward shared goals.

¢ Build the ability to create shared objectives and drive team alignment.

¢ Develop tools to overcome challenges and maintain collaboration under pressure.

e Empower teams to achieve collective success through strong leadership.

Course Outlines
Day 1: Foundations of Collaborative Leadership

¢ Understand the principles of collaborative leadership.

¢ Explore how collaboration enhances team and organizational performance.
¢ |earn the traits of successful collaborative leaders.

¢ Assess your leadership style and its impact on team collaboration.

Day 2: Building Trust and Fostering Collaboration
¢ Discover techniques to build trust within teams.
¢ Foster psychological safety to encourage open communication.
¢ Learn strategies to create a collaborative team culture.

e Explore tools for breaking silos and encouraging teamwork.

Day 3: Enhancing Communication and Alignment
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* Master communication techniques to align team efforts effectively.

* Practice active listening to foster understanding and cooperation.

* Learn to align team goals with organizational objectives.

¢ Deliver clear and motivational messages to inspire team performance.

Day 4: Managing Conflicts and Strengthening Teamwork

¢ |dentify common causes of team conflicts and how to address them.
¢ Develop conflict resolution techniques to promote collaboration.

e Learn strategies to strengthen teamwork and team cohesion.

* Analyze case studies of effective conflict management.

Day 5: Sustaining Collaboration and Achieving Results
* Create strategies to sustain collaboration under challenging conditions.
* Learn to lead diverse and cross-functional teams effectively.

¢ Build an actionable plan to maintain a culture of collaboration.
¢ Reflect on learnings and create a roadmap for future leadership success.

Why Attend This Course: Wins & Losses!

Gain skills to build trust and foster team collaboration.

e Enhance communication techniques to align efforts effectively.

¢ | earn strategies to resolve conflicts and promote teamwork.

¢ Develop tools to inspire and motivate diverse teams.

e Create shared goals to align team efforts and achieve collective success.
¢ Foster a culture of collaboration to drive innovation and better results.

Conclusion
The Building Collaborative Leadership Skills course is essential for leaders aiming to enhance team collaboration
and achieve organizational goals. By focusing on trust-building, effective communication, and conflict resolution,

this course provides the skills necessary to create cohesive, high-performing teams.

Enroll now to strengthen your leadership abilities, foster collaboration, and lead your teams to collective success!
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(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Manila (Philippines)

Tokyo (Japan) Jeddah (KSA) Riyadh(KSA)

Melbourne (Australia) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore)
(Indonesia)

Amman (Jordan) Beirut (Lebanon)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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