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This course is designed for professionals looking to enhance their skills in evaluating and optimizing the impact of
social programs. Participants will explore strategic methodologies to assess program outcomes, identify areas for
improvement, and apply optimization strategies for social interventions. The course focuses on data-driven decision-
making, evidence-based program evaluation, and sustainable social program enhancement. By the end of the
course, participants will have the tools to lead impactful program evaluations, make data-driven decisions, and
optimize social programs for greater effectiveness and long-term success.

¢ Master Evaluation Frameworks: Learn various evaluation models to assess social program impact
effectively.

e Analyze Program Effectiveness: Develop the skills to measure and analyze the success of social programs.

¢ Leverage Data for Decision-Making: Use data analytics to guide strategic decisions for program
improvement.

e |dentify Key Performance Indicators KPIs: Learn to define and track essential metrics for program success.

e Optimize Resource Allocation: Discover strategies for maximizing resources to improve program efficiency.

¢ Implement Impact Assessment Tools: Use tools and techniques to assess both short-term and long-term
program impact.

¢ Enhance Program Design: Develop the ability to design programs that are effective and sustainable.

¢ Ensure Stakeholder Engagement: Understand how to involve key stakeholders in the evaluation and
optimization process.

e Improve Program Sustainability: Learn to implement strategies for long-lasting social impact and program
sustainability.

* Apply Evidence-Based Recommendations: Make informed recommendations based on evaluation findings
to optimize programs.

¢ Understand the foundations of strategic impact evaluation.

* Explore various evaluation models: formative, summative, and developmental.
e Learn how to assess the context and scope of social programs.

e Study the significance of strategic impact in achieving social outcomes.

¢ Analyze case studies on evaluating social programs.

¢ Develop measurable evaluation objectives.
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¢ | earn data collection techniques surveys, interviews, focus groups.
¢ Explore qualitative and quantitative data in impact evaluation.

¢ Study statistical methods for analyzing program outcomes.

e Master tools for handling large datasets SPSS, Stata, R.

¢ Understand the importance of data validation and quality assurance.
¢ Gain hands-on experience in data analysis.

Day 3: Key Performance Indicators KPIs and Metrics for Program Success

¢ |Learn how to define and track KPIs for social programs.

¢ Understand qualitative and quantitative metrics to measure program success.
* Develop a balanced scorecard to monitor performance.

¢ Analyze real-world case studies on KPI application.

e Study methods for continuous program performance improvement.

Day 4: Social Program Optimization and Resource Allocation

¢ Learn strategies for optimizing resource allocation for program efficiency.
¢ Study methods for scaling and improving successful programs.

e Explore stakeholder analysis techniques in optimization.

e Understand how to improve program design for greater impact.

e Develop a strategic approach to program resource reallocation.

Day 5: Reporting, Recommendations, and Strategic Decision-Making

e Learn to report evaluation findings to key stakeholders effectively.

e Develop concise program evaluation reports with actionable insights.

* Translate findings into recommendations for program improvement.

e Understand how to present data-driven recommendations to decision-makers.
* Ensure stakeholder buy-in for program optimization initiatives.

e Explore the long-term impact of strategic program optimization.

Why Attend This Course: Wins & Losses!

e Gain expertise in evaluating the true impact of social programs.

¢ Master data analysis techniques to measure program effectiveness.

* Learn to optimize resource allocation for maximum program impact.

¢ Understand how to define and track KPIs for program success.

¢ Develop strategies to refine and enhance social programs.

* Make data-driven decisions for continuous program improvement.

* Build the expertise to guide organizations in optimizing their social programs.
* Improve stakeholder engagement and ensure program buy-in.

e Stay ahead of trends by mastering strategic program evaluation techniques.

Conclusion

By attending this course on Strategic Impact Evaluation and Social Program Optimization, participants will gain
comprehensive insights into how to evaluate and optimize the effectiveness of social programs. Equipped with
advanced tools and methodologies, you will be able to measure, analyze, and enhance sodﬂ' 4 0 achi
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sustainable, high-impact results.

The skills and strategies learned will enable you to make data-driven decisions, improve resource efficiency, and
contribute to creating meaningful and long-lasting social change.
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation
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