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This course is dedicated to empowering leaders and professionals to build high-performing teams and achieve
organizational excellence. Participants will learn proven techniques to create a collaborative, motivated, and results-
driven work environment. The course focuses on key leadership strategies, communication skills, and team
dynamics to drive performance. Additionally, it emphasizes aligning team objectives with organizational goals to
sustain long-term success. By the end of the course, participants will be equipped with the tools to enhance team
performance and foster a culture of excellence in their organizations.

e Understand Team Dynamics: Discover the factors that contribute to effective teamwork and collaboration.

* Enhance Leadership Skills: Develop advanced leadership techniques to guide and inspire high-performing
teams.

e Improve Communication: Master clear, impactful communication strategies within teams.

e Foster Collaboration: Build trust, respect, and teamwork within your organization.

¢ Align Objectives: Learn to align team goals with the organization's vision and strategy.

¢ Motivate Teams: Discover innovative ways to boost morale and sustain team motivation.

¢ Resolve Conflicts: Gain tools to address and resolve conflicts constructively.

¢ Drive Accountability: Establish systems for accountability and ownership within teams.

¢ Implement Best Practices: Apply proven strategies to sustain excellence and performance over time.

e Measure Success: Learn to evaluate team outcomes and continuously improve processes.

e Explore the characteristics and traits of high-performing teams.

* Understand the stages of team development: forming, storming, norming, performing.
e Learn about team roles, responsibilities, and their impact on overall performance.

e Examine the influence of team culture on success.

¢ Discuss the critical role of leaders in building trust and collaboration.

e Master techniques for clear and open communication within teams.
¢ Learn the importance of active listening and giving constructive feedback.
e Enhance collaboration across diverse teams and organizational levels.
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e |dentify and overcome barriers to effective communication.
e Study case examples of successful team communication practices.

Day 3: Building Trust and Resolving Conflicts

¢ Understand the significance of trust as the foundation of team performance.
¢ Learn methods to establish and maintain trust in team settings.

¢ |dentify common sources of conflict and strategies to resolve them.

* Apply conflict resolution skills through case studies and real-world scenarios.
e Explore how conflicts can lead to growth and improved team dynamics.

Day 4: Driving Motivation and Accountability

* Create a culture of accountability and ownership within teams.

* Discover strategies to motivate teams based on their needs and goals.

* Learn how recognition and rewards influence team morale and performance.
e Utilize goal-setting frameworks like SMART and OKRs for team success.

* Develop strategies to sustain motivation during challenging periods.

Day 5: Sustaining Organizational Excellence

¢ Learn how high-performing teams contribute to organizational success.

¢ Align team objectives with the organizationls vision and strategic goals.

* Explore tools and metrics to measure team performance.

¢ Discuss strategies for continuous improvement and fostering innovation.

e Create actionable plans to implement the course insights in real-world situations.

Why Attend This Course: Wins & Losses!

e Master the art of building and leading high-performing teams.

¢ | earn effective strategies to foster collaboration and trust.

e Enhance communication skills and resolve conflicts constructively.

¢ Boost team morale and drive accountability within your organization.

¢ Align team goals with the organizationls overall strategy.

¢ Build a culture of excellence and innovation for sustained success.

» Strengthen leadership skills to empower and inspire your team.

¢ Gain tools to measure and improve team performance.

* Create a motivated, cohesive, and results-driven team.

¢ Achieve superior organizational outcomes and gain a competitive edge.

Conclusion

Attending this course will empower you with the skills, strategies, and tools to lead your teams to success while
fostering a culture of organizational excellence. You will avoid the common pitfalls of ineffective teamwork, improve
leadership capabilities, and gain insights to achieve high performance and sustainable results.

Take the next step in your professional journey and transform your team into a driving force for organizational
success.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Manila (Philippines)

Tokyo (Japan) Jeddah (KSA) Riyadh(KSA)

Melbourne (Australia) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore)
(Indonesia)

Amman (Jordan) Beirut (Lebanon)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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