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The Certified Professional in Human Resources and Senior Certified Professional in
Human Resources certifications are among the most prestigious globally in the field of human resource
management. They are offered by the , one of the largest

professional associations in the world. These certifications aim to empower HR professionals with advanced
knowledge and skills to manage HR activities and operations in the modern workplace.

This preparatory training course provides an in-depth understanding of all the topics covered in the and

exams. It focuses on the essential skills required to qualify for the certification and advance in your
career. Through interactive lectures, real-world case studies, and periodic assessments, you will be fully prepared
to succeed in the exam and earn the certification.

e Understand the fundamental principles of human resource management.

e Deepen knowledge of legal and regulatory topics.

* Master strategic leadership practices.

¢ Analyze roles and strategies for employee attraction and recruitment.

¢ Develop and analyze performance evaluations and employee development plans.
e Enhance competencies in managing compensation and benefits.

¢ Achieve work-life balance.

Day 1: Introduction to Human Resource Management

 Definition and objectives of human resource management.

¢ Organizational structure of the HR department.

e The relationship between HR and corporate strategies.

e Understanding the legal and regulatory foundations in the workplace.

e Talent attraction strategies.

¢ Recruitment and selection mechanisms.

¢ Job interviews and employment tests.

¢ Integrating diversity and inclusion into the recruitment process.

e Performance evaluation tools.
e Performance management techniques.
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* Employee training and development.
* Career development planning and employee motivation.

Day 4: Compensation and Benefits

e Compensation strategies and employee incentives.

¢ Designing monetary and non-monetary reward programs.
* Managing insurance and healthcare benefits.

* Balancing pay, cost, and performance outcomes.

Day 5: Strategic Leadership and Change Management

¢ Effective leadership practices in HR management.

e Change management and innovation strategies.

e The impact of technology on human resources.

¢ Preparing for the SCP-SHRM / CP-SHRM exam with a practice test.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Blackbird Training Cities

USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Manila (Philippines)

Tokyo (Japan) Jeddah (KSA) Riyadh(KSA)

Melbourne (Australia) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore)
(Indonesia)

Amman (Jordan) Beirut (Lebanon)
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Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
+44 7480 775526
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