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Introduction

This course is designed to provide government officials, project managers, and decision-makers with in-depth
knowledge and practical skills in government governance, public project oversight, and managing key performance
indicators KPIs. The course will focus on how governance frameworks can enhance public project delivery, boost
performance, and improve stakeholder engagement. Participants will gain hands-on experience and learn best
practices for successful governance and project management in the public sector.

Course Objectives

By the end of this course, participants will be able to:

Understand the core principles of government governance.
Learn about the institutional frameworks that support effective governance.
Apply strategies for effective governance of public sector projects.
Master performance management tools and techniques in governance.
Gain practical insights through case studies and hands-on workshops.

 

Course Outlines

Day 1: Foundations of Government Governance and Institutional Frameworks

Introduction to Government Governance
Key Principles of Governance in the Public Sector
Institutional Frameworks that Support Governance
The Role of Governance in Public Accountability
Governance Challenges and Opportunities in the Public Sector

Day 2: Strategic Governance in Public Project Management

Governance Models for Public Sector Projects
Integrating Governance into Project Management
Defining Strategic Goals and Aligning them with Governance Objectives
Project Oversight and Accountability Structures
Governance Tools for Ensuring Public Project Success

Day 3: Policies, Compliance, and Risk Management in Governance

Policies and Regulatory Compliance in Governance
Risk Management and Mitigation Strategies for Public Projects
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Legal and Regulatory Frameworks for Public Sector Projects
Financial Risk Management in Governance
Promoting Ethics and Transparency in Governance

Day 4: Digital Governance and Stakeholder Engagement

The Role of Digital Governance in Modern Government Systems
Leveraging Technology to Improve Governance Efficiency
Stakeholder Engagement and Collaboration Strategies
Communication Techniques for Effective Public Governance
Public-Private Partnerships in Governance

Day 5: Practical Workshops and Case Studies

Case Studies on Successful Governance Models
Practical Workshop: Applying Governance in Project Oversight
Lessons Learned from Real-World Governance Challenges
Developing a Governance Action Plan for Public Projects
Review and Evaluation of Key Learnings

Why Attend This Course: Wins & Losses!

Enhance Governance Skills: Participants will learn how to apply effective governance frameworks to
improve project management and ensure project success.
Increase Efficiency and Transparency: Learn how to utilize digital tools and technologies to enhance
governance practices, transparency, and operational efficiency.
Effective Risk Management: Gain expertise in identifying and mitigating risks in public sector projects,
ensuring the timely and successful completion of objectives.
Improve Stakeholder Engagement: Learn strategies to enhance communication and collaboration with
stakeholders, fostering stronger project support and engagement.
Develop Actionable Plans: Participants will leave the course with practical governance action plans that can
be immediately implemented in their projects.

Conclusion

This course offers a unique opportunity for government officials, project managers, and decision-makers to
strengthen their skills in governance and public project management. Through a blend of theoretical insights and
practical tools, participants will learn how to enhance governance processes, improve public project outcomes, and
achieve higher levels of performance and accountability. The interactive learning environment, combined with case
studies and workshops, will equip participants with the knowledge and skills to apply what they've learned in real-
world situations.
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