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Introduction

This 5-day training course is designed to equip participants with the essential knowledge and practical skills
needed for effective stock accounting. It provides an in-depth understanding of inventory management, financial
reporting, and best practices for stock control. The course is ideal for accountants, warehouse managers, and
professionals involved in inventory oversight, ensuring participants can perform their roles efficiently and effectively.

Course Objectives

By the end of this course, participants will be able to:

0 Grasp the fundamental principles of stock accounting.

0 Manage inventory with efficiency and accuracy.

0 Record and reconcile stock transactions proficiently.

0 Analyze stock data to support informed financial decision-making.

0 Implement stock accounting practices in accordance with financial regulations.

Course Outlines
Day 1: Introduction to Stock Accounting

Fundamentals of Stock and Inventory Management.

Types of Stock: Raw Materials, Work-in-Progress, and Finished Goods.
The Role of a Stock Accountant in an Organization.

Basics of Stock Valuation: FIFO, LIFO, and Weighted Average.
Overview of Accounting Standards for Inventory.

Day 2: Inventory Control and Documentation

¢ Stock Control Methods and Techniques.

Documentation in Stock Accounting: GRNSs, Issue Notes, and Transfers.
Periodic vs. Perpetual Inventory Systems.

Setting Reorder Levels and Managing Safety Stock.

Conducting Physical Stock Counts.

Day 3: Recording and Reconciling Stock Transactions

e Stock Ledger Maintenance.

e Handling Stock Adjustments and Write-Offs.

¢ Reconciling Stock Records with Financial Statements.

e Common Errors in Stock Accounting and How to Avoid Them.
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¢ Using Software Tools for Stock Recording and Management.
Day 4: Financial Analysis and Reporting of Inventory

e Preparing Inventory Reports: Cost, Usage, and Variance.

The Impact of Stock on Financial Statements Profit & Loss, Balance Sheet.
Key Performance Indicators KPIs for Stock Management.

Strategies for Reducing Inventory Costs.

Reporting for Audits and Regulatory Compliance.

Day 5: Advanced Practices and Case Studies

* Inventory Planning for Seasonal Demand.

e Managing Obsolete or Slow-Moving Stock.

e Stock Accounting in a Multi-Location Environment.

* Real-Life Case Studies: Challenges and Solutions in Stock Accounting.

¢ Final Workshop: Developing a Comprehensive Stock Accounting Framework.

Why Attend this Course: Wins & Losses!

0 Improve the accuracy of inventory management and financial reporting.

0 Learn advanced techniques for stock control and cost reduction.

0 Understand how to apply accounting standards to ensure compliance and reduce financial risks.
0 Gain the skills needed to tackle advanced challenges in stock management.

Conclusion

This training course offers participants a valuable opportunity to strengthen their expertise in stock accounting. With
a focus on both practical skills and theoretical knowledge, participants will be equipped to improve stock control,
ensure financial accuracy, and comply with regulatory requirements. The course is designed to help professionals
excel in their roles and contribute to the financial success of their organizations.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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