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In todayls fast-paced and highly competitive business environment, team building is essential for fostering
cohesive and high-performing teams. This intensive team building course is designed to provide participants with
the skills, strategies, and tools necessary to enhance team cohesion, communication, and overall team
performance. By integrating modern theories of team dynamics with practical, real-world applications, this course
offers an engaging and transformative learning experience. Participants will learn how to cultivate a collaborative
team culture, manage conflicts constructively, and leverage individual strengths for collective success. Through
interactive workshops, case studies, and hands-on activities, teams will be equipped to tackle challenges effectively
and drive sustainable success.

¢ Understand Team Dynamics: Gain insight into the foundational principles of team building and how team
dynamics impact team performance and success.

e Enhance Communication: Develop advanced team building communication skills that facilitate effective
information exchange and reduce misunderstandings.

e Build Trust and Collaboration: Learn to foster a culture of trust, mutual respect, and teamwork within an
intact team.

e Conflict Management: Acquire techniques to manage and resolve conflicts constructively, turning potential
disagreements into opportunities for team growth.

¢ Leverage Diversity: Recognize and harness the diverse skills, perspectives, and strengths of team
members to enhance creativity and innovation.

¢ Set and Achieve Goals: Learn how to set clear and achievable team building goals and create actionable
plans to accomplish them.

* Boost Team Morale: Implement strategies to maintain high team morale and motivation during challenging
times.

e Continuous Improvement: Establish practices for ongoing team building training and performance
evaluation.

e Introduction to Team Dynamics: Explore the meaning and importance of team building, and how team
dynamics affect performance.

e Characteristics of High-Performing Teams: Identify the traits that define successful teams and contribute to
high productivity.

¢ Building a Strong Team Culture: Understand the significance of team culture in fostering unity and
resilience.
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¢ Interactive Workshop: Team Self-Assessment: Practical activities to evaluate current team strengths and
areas for improvement.

¢ Principles of Effective Communication: Learn the team building skills needed for clear and efficient
communication.

¢ Active Listening and Feedback: Enhance your team's ability to listen actively and provide constructive
feedback.

¢ Non-Verbal Communication Skills: Understand how body language and non-verbal cues impact team
interactions.

¢ Role-Playing Activity: Overcoming Communication Barriers: Participate in exercises that simulate real-world
communication challenges and practice overcoming them.

e The Role of Trust in Team Success: Discover why trust is a cornerstone of intact teams and how it
influences team performance.

¢ Strategies for Building and Sustaining Trust: Learn effective techniques for building lasting trust among
team members.

e Enhancing Team Collaboration: Explore collaborative tools and strategies that promote teamwork.

e Group Exercise: Trust-Building Activities: Engage in practical exercises aimed at fostering trust and mutual
respect.

e Understanding the Nature of Conflict: Define the types and causes of conflict within teams and how to
address them.

e Conflict Resolution Strategies: Study techniques to manage conflicts constructively and turn disagreements
into growth opportunities.

¢ Turning Conflict into Collaboration: Learn methods to transform conflict into a catalyst for team
development.

e Case Study Analysis: Conflict Management in Action: Examine real-life examples of conflict resolution and
apply lessons learned.

e Embracing Team Diversity: Understand the importance of team building that leverages diverse perspectives
and experiences.

e Utilizing Individual Strengths for Team Success: ldentify each member's strengths and how to harness them
for team excellence.

¢ Goal Setting and Action Planning: Learn to set clear, achievable team building goals and create a detailed
plan to reach them.

* Final Project: Team Action Plan Presentation: Present a comprehensive team action plan showcasing the
application of course concepts.

This team building course is an essential program for teams looking to enhance their communication, trust,
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collaboration, and overall performance. Participants will walk away with a deeper understanding of team building
meaning, actionable strategies for building high-functioning teams, and the tools to achieve sustained success.
With a focus on practical application, this course delivers key team building benefits, preparing teams to navigate
complex challenges effectively and foster a culture of continuous improvement.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



=3 BL/\CKBIRD

FOR TRAI
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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