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Introduction

The International Public Relations training course is an ideal opportunity for professionals in the field of public
relations to enhance their skills and deepen their understanding of international public relations. This course is
designed to equip participants with the essential knowledge and competencies needed to excel as public relations
specialists, including developing effective strategic communication plans, managing international media relations,
handling crises, and understanding cultural sensitivity within the public relations context. Participants will gain the
expertise to lead initiatives that strengthen their organization’s global reputation.

Course Objectives

Understand the definition of public relations and its importance in an international context.
Acquire the skills needed to develop strategic communication plans for global audiences.
Enhance public relations skills in building and managing relationships with international media.
Learn effective crisis management and communication strategies for handling PR crises on a global scale.
Improve cross-cultural communication and develop cultural sensitivity in the practice of public relations.

 

Course Outlines

Day 1: Fundamentals of International Public Relations

International public relations definition: Understanding the core concept.
Key principles and practices in public relations.
The role of the public relations department in global organizations.
Differences between domestic and international public relations.
Case studies of successful international relations and public policy initiatives.

Day 2: Strategic Communication Planning

Understanding your audience: Research and analysis for global communication.
Setting strategic public relations objectives and goals.
Crafting clear and effective key messages.
Developing a comprehensive strategic communication plan.
Implementing and evaluating public relations strategies for international contexts.

Day 3: Media Relations in an International Context

Building and nurturing relationships with international media outlets.
Strategies for pitching stories to global media.
Conducting effective press conferences and media interactions.
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Media training for spokespersons to handle international PR.
Leveraging digital and social media as part of public relations strategies.

Day 4: Crisis Management and Communication

Identifying potential crises and associated risks.
Creating a crisis communication plan tailored for public relations.
Managing and responding to PR crises in an international context.
Effective communication techniques during a crisis.
Post-crisis assessment and lessons learned to improve future practices.

Day 5: Cross-Cultural Communication and Sensitivity

Understanding the impact of cultural differences on communication.
Building cultural competence and awareness as essential public relation skills.
Tailoring messages for diverse audiences and different cultural norms.
Overcoming cross-cultural barriers in public relations.
Best practices for executing successful global public relations campaigns.

Conclusion

This comprehensive public relations course offers a unique opportunity for professionals to enhance their expertise
by learning the latest strategies and practices. By integrating theoretical insights and practical application,
participants will gain a public relations certificate that confirms their proficiency in handling international public
relations. With these new skills, participants will be well-equipped to manage and contribute effectively to their
organization’s global public relations efforts.
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Blackbird Training Cities
Europe

Malaga (Spain) Sarajevo (Bosnia and Herzegovina)Cascais (Portugal) Glasgow (Scotland) Edinburgh (UK) Oslo (Norway)
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Vienna (Austria) Rome (Italy) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)
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Blackbird Training Categories
Management & Admin
Professional Skills
Finance, Accounting, Budgeting
Media & Public Relations
Project Management
Human Resources
Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin
Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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