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Introduction

This course offers an in-depth exploration of contemporary asset inventory management principles. It underscores
the critical role of efficient inventory practices in enhancing operational effectiveness, reducing costs, and driving
organizational success. Participants will gain hands-on knowledge of strategies and industry best practices for
optimizing asset management across various sectors.

Course Objectives
By the conclusion of this course, participants will be equipped to:

¢ Grasp the core principles of asset inventory management and their influence on organizational
performance.

* Design and implement strategies for inventory optimization.

Apply advanced tools and methodologies to streamline inventory tracking and control.

Utilize risk management strategies to protect and maintain asset integrity.

e Leverage modern technologies to boost inventory efficiency and accuracy.

Why You Need This Course?

e Enhance operational efficiency, reduce costs, and improve organizational productivity.

e Improve asset tracking accuracy and minimize risks such as loss and shrinkage.

e Ensure compliance with industry regulations and implement best practices.

¢ Utilize modern technologies and data-driven strategies for optimized inventory control.

¢ Develop contingency plans and prepare for challenges like obsolete and excess inventory.

Course Outlines
Day 1: Foundations of Asset Inventory Management

¢ Introduction to asset inventory management.

¢ Core terminologies and concepts.

The role of inventory management in operational efficiency.
Types and classifications of inventory.

» Setting goals for inventory optimization.

Day 2: Inventory Control Techniques

* Applying ABC analysis and inventory categorization.
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e Comparing cycle counting and physical inventory methods.

e Understanding reorder point calculations and EOQ Economic Order Quantity.
e Establishing inventory policies and procedures.

e Cost analysis and strategies for inventory cost reduction.

Day 3: Asset Tracking and Management Tools

e QOverview of asset tracking systems.

* Implementing barcoding and RFID technologies.

e Selecting and deploying inventory management software.

¢ Integrating ERP systems for seamless asset control.

e Analyzing case studies of successful asset tracking applications.

Day 4: Risk Management in Inventory

¢ Recognizing potential risks in inventory management.
» Strategies to minimize inventory shrinkage.

e Managing obsolete and excess inventory effectively.

e Conducting inventory audits and ensuring compliance.
e Creating contingency plans for inventory disruptions.

Day 5: Advanced Strategies and Best Practices

* Using data analytics for informed inventory decision-making.

e Forecasting techniques to support inventory planning.

e Embracing sustainable inventory management practices.

* Driving continuous improvement in inventory processes.

e Formulating a comprehensive action plan for long-term inventory success.
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