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Effective management of fixed assets is essential for maintaining financial accuracy and achieving operational
efficiency. This course equips participants with the expertise and tools required to establish and sustain an
accurate fixed asset inventory system, adhering to international standards and industry best practices.

By the conclusion of this course, participants will be able to:

¢ Recognize the critical role of fixed asset management in organizational success.

* Apply international standards and practical techniques for managing fixed asset inventories.
* Formulate strategies to optimize asset usage and minimize discrepancies.

¢ Acquire skills in auditing and validating fixed asset records.

* Leverage modern tools and software to enhance fixed asset inventory management.

e Ensure accurate tracking and management of fixed assets.

* Reduce financial discrepancies and maintain compliance.

* Align asset inventory practices with international standards.

e Optimize the use and performance of organizational assets.

¢ Prevent asset mismanagement and detect potential fraud.

¢ Improve decision-making with reliable asset data.

¢ Learn to integrate inventory systems with financial records.

e Stay updated with modern tools and technologies in asset management.
e Gain practical skills through real-world applications.

¢ Enhance organizational efficiency and accountability.

¢ Introduction to fixed assets and their significance.

¢ Classification and categorization of fixed assets.

e QOverview of international frameworks e.g., IFRS, GAAP.

e Understanding the asset lifecycle: acquisition, usage, and disposal.
e Common challenges in fixed asset inventory and practical solutions.
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Day 2: Building a Robust Fixed Asset Register

¢ Essential components of a fixed asset register.

¢ Designing effective asset coding and tagging systems.
e Steps for conducting initial fixed asset audits.

¢ Integrating fixed asset registers with financial systems.
¢ Addressing common issues in asset registration.

Day 3: Inventory Processes and Regulatory Compliance

¢ Developing comprehensive inventory policies and procedures.

¢ Techniques for conducting periodic physical inventories.

e Ensuring alignment with international regulations.

e Managing discrepancies through reconciliation.

¢ Harnessing technology for efficient asset inventory management.

Day 4: Advanced Fixed Asset Management Techniques

¢ Approaches to asset valuation and depreciation.

¢ Managing asset transfers and retirements effectively.

¢ Strategies to prevent and detect fraud in asset management.
¢ Using KPIs to monitor and improve asset performance.

¢ Risk management practices in fixed asset inventory.

Day 5: Practical Implementation and Emerging Trends

¢ Analysis of case studies on successful fixed asset inventory practices.

e Interactive workshop: creating an actionable inventory plan.

* Exploring new technologies like Al, 10T, and blockchain in asset management.
e Strategic planning for long-term asset optimization.

e Course summary, wrap-up discussion, and Q&A session.
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

G

/\CKB RD

TR A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
+44 7480 775526

www.blackbird-training.com

O
n Sales@blackbird-training.com

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/public-courses
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

