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Effective project management relies on achieving the right balance between cost, quality, and time requirements.
Cost engineering is the specialized engineering practice focused on managing project costs through various
methodologies, including cost estimating, cost control, cost forecasting, investment appraisal, and risk analysis.
This field ensures accurate cost estimates and schedules, helps avoid budget overruns and delays, and supports
sound decision-making. Earned Value Management EVM is a crucial technique within cost engineering, providing
an accurate means to forecast project performance issues and keep projects on track. This course will delve into
the essential principles and practices of cost engineering and earned value management, equipping participants
with the knowledge needed to maximize business returns and enhance project success.

¢ Understand the context of business, the project life cycle, and the importance of cost engineering.

e Learn cost engineering methods to optimize the Return on Investment ROl and implement cost reduction
strategies.

e Develop the skills needed to prepare and manage detailed cost estimates and find opportunities for cost
reduction.

e Explore methodologies for assessing and managing project risk through detailed analysis.

e Gain expertise in earned value management techniques and apply them to effectively monitor and control
projects.

¢ Understand how earned value management helps in accurately forecasting project performance and
identifying potential issues early.

e Introduction to cost engineering: definition and significance.

* Overview of cost engineering methods.

* Factor estimating: understanding the approach and its application.
* Case Study: Using factor estimating in project planning.

e Quantity ratio estimating: its use and benefits.

e Case Study: Applying quantity ratio estimating.

e Parametric and range estimating techniques.

¢ Detailed estimating: creating comprehensive cost plans.

¢ Case Study: Implementing detailed estimating for project success.
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¢ Understanding location and market factors in cost estimation.

e Case Study: Comparing cost factors between different locations and markets.
e Budgeting: turning estimates into actionable budgets.

e Case Study: Transitioning from estimates to project budgets.

e Qverview of project control and its importance.

e Case Study: Utilizing earned value analysis for effective project control.

e Advanced project control strategies.

e Case Study: Applying advanced project control techniques.

e Project assurance and its role in project success.

e Case Study: Implementing project assurance protocols.

e Introduction to risk analysis: definitions and initial concepts.

e Case Study: Developing a risk analysis model.

e Comprehensive risk management techniques.

¢ Case Study: Practical risk management in project execution.

¢ Schedule risk analysis: assessing the timeline risks of a project.

e Case Study: Conducting a detailed schedule risk analysis.

e Integrated cost and schedule risk analysis for complete project oversight.

* Case Study: Merging cost and schedule risk analyses for improved decision-making.

¢ Review of cost engineering definitions and principles.

¢ Case Study: Budget allocation strategies.

* Project control practices: setting baselines and monitoring progress.

e Case Study: Creating and maintaining a project baseline and control sheet.

* In-depth analysis of earned value management concepts.

e Case Study: Applying earned value management to track project performance.

e Techniques for effective monitoring of project progress.

e Case Study: Utilizing earned value monitoring to maintain control.

e Advanced reporting strategies for clear communication.

e Case Study: Creating comprehensive project control reports and dashboards.
¢ Advanced earned value management techniques for sophisticated analysis.

e Case Study: Implementing advanced EVM for large-scale projects.

This course is designed to provide participants with a thorough understanding of cost engineering and its practical
applications in project management. By learning cost engineering solutions, cost reduction strategies, and
advanced earned value management techniques, attendees will be better equipped to manage project costs
effectively, optimize ROI, and ensure successful project delivery. The coursells comprehensive approach will
prepare professionals to handle complex projects with greater confidence and strategic insight.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Nairobi (Kenya)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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