= SLACK

FOR TRAINING

Crises and Disaster Management for Traffic Planners

Barcelona (Spain)

27 October - 7 November 2025

UK Traininig

PARTNER

S

www.blackbird-training.com



https://blackbird-training.com/course-Crises-and-Disaster-Management-for-Traffic-Planners.htm

=33 BLACKSIRD

FOR TRAINING

Crises and Disaster Management for Traffic Planners

Code: NC28 From: 27 October - 7 November 2025 City: Barcelona (Spain) Fees: 8600 Pound

Introduction

The Crises and Disaster Management for Traffic Planners course is designed to equip professionals with advanced
knowledge and tools to effectively handle crises and disasters within transportation systems. This comprehensive
course delves into the strategies behind crisis and disaster management specifically tailored for traffic and transport
planning. Participants will learn from modern approaches, expert-led disaster management training, and real-life
case studies to enhance their ability to respond effectively and strengthen resilience during critical transportation
incidents.

Course Objectives

¢ Understand the definition of disaster management and the core principles and theories that apply to traffic
planning and transportation.

e |dentify potential crises and disasters specific to transportation systems and assess the disaster
management cycle for their mitigation.

e Develop and implement comprehensive crisis management plans that address transportation-specific
challenges.

¢ Employ technology-driven solutions and data analysis to enhance decision-making and situational
awareness during crises.

e Work collaboratively with emergency response teams, stakeholders, and the public in high-pressure
situations.

¢ | earn from historical case studies of past crises in transportation and apply those lessons to improve future
responses.

¢ Plan for sustainable recovery and resilience in the post-crisis phase of transportation systems.

Course Outlines
Day 1: Introduction to Crises and Disaster Management

* Define crises management and disaster management within the context of traffic planning.
¢ Review global and regional case studies illustrating successful and challenging responses to transportation
crises.

Day 2: Risk Assessment and Preparedness

e Understand risk identification and assessment methodologies crucial to transportation systems.
¢ Develop preparedness plans, focusing on the disaster risk management cycle and the strategic importance
of planning for potential disruptions.
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e Explore effective communication strategies during traffic-related crises to ensure public safety and clear
messaging.

¢ Understand the importance of public engagement, media relations, and transparent communication in
maintaining public trust during emergencies.

Day 4: Emergency Response Planning
¢ Plan and coordinate emergency response actions, with a focus on the role of traffic planners in disaster
response teams.
e Examine best practices for quick mobilization and coordination with other emergency services.

Day 5: Utilizing Technology in Crisis Management

¢ Integrate GIS, real-time data, and predictive analytics for an enhanced response.
¢ Utilize simulation tools for scenario planning to anticipate crisis scenarios and prepare response strategies.

Day 6: Business Continuity and Resilience Planning
e Ensure continuity of transportation operations during crises with well-prepared strategies.
e Develop resilience strategies to protect and recover critical infrastructure and ensure the sustainable
functioning of transportation networks.
Day 7: Case Studies in Transportation Crises
¢ Analyze major transportation crises, exploring their impacts, the effectiveness of the response, and lessons
learned.
¢ Review best practices from global incidents to extract valuable insights for improving future disaster
management solutions.

Day 8: Legal and Regulatory Frameworks

e Study legal considerations and regulatory compliance during crises.
e Understand contract management, procurement strategies, and their implications on disaster response.

Day 9: Recovery and Reconstruction

e Develop strategies for post-crisis recovery and infrastructure reconstruction in the transportation sector.
* Apply principles of sustainable development to rebuild and enhance the resilience of transport systems.

Day 10: Future Trends in Crises Management
* Explore emerging technologies and innovations in crisis and disaster management, including how they are
reshaping the field.
e Forecast future challenges and opportunities in traffic crisis management and discuss the implications for
transportation professionals.

Conclusion

Completing the Disaster Management course will prepare participants to face real-world tr i
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confidence and expertise. This course will provide them with a valuable disaster management certificate, equipping
them with essential skills and strategies for proactive and reactive crisis management. Participants will be ready to
take on roles as disaster management specialists or incorporate these skills into their existing practices as traffic
planners, ensuring their transportation systems remain resilient and effective in times of crisis.
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