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This training course provides a comprehensive and practical overview of the integrated system for secretarial and
office management. The course aims to enhance participants' skills and knowledge, enabling them to perform their
duties efficiently and professionally. It covers a broad range of topics, including the fundamentals of secretarial
work, time management, file organization, effective communication, and the use of technology in office tasks. This
course is designed to develop participants' capabilities in the modern work environment and equip them with the
tools and techniques needed to boost productivity and improve overall performance.

¢ Develop essential secretarial and administrative skills: Acquire the knowledge and competencies needed to
perform administrative tasks effectively.

e Enhance time management and task organization skills: Learn strategies for time management and
prioritizing tasks for optimal performance.

¢ Improve effective communication skills in the workplace: Strengthen the ability to communicate clearly and
efficiently with colleagues and management.

¢ Master the use of modern technology in office tasks: Gain proficiency in using advanced tools and
technology for office work.

e Increase overall productivity and efficiency in performing office and administrative duties: Apply advanced
strategies to boost productivity and achieve optimal work performance.

¢ Understanding the meaning of secretary and the importance of their role in the administrative system.
¢ |dentifying the core duties and responsibilities of an office manager.

e Techniques for office organization and file management.

¢ Basics of time management and task prioritization.

¢ Effective communication skills in the workplace.

e Overview of advanced office management tools and their applications.
¢ Handling emails and phone communications efficiently.

¢ Preparing and organizing meetings and events.

e Strategies for managing pressure and multitasking effectively.
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* Professional writing skills and report preparation.
Day 3: Managing and Organizing Daily Schedules

¢ Efficient methods for scheduling and organizing daily tasks.
¢ Preparing for meetings and setting agendas professionally.
¢ Effective interaction with colleagues and managers.

e Strategies for handling clients and visitors.

e Using basic computer programs for office tasks.

Day 4: Planning and Organizing Office Projects

¢ Best practices for managing and coordinating office projects.
¢ Techniques for managing electronic archives and documents.
¢ Presentation skills for effective delivery.

¢ Negotiation skills and problem-solving strategies.

¢ Building successful and long-lasting work relationships.

Day 5: Strategies for Personal Productivity Improvement

* Methods for improving personal productivity in the workplace.

e Approaches for professional development and continuous learning, such as office management training
courses.

e Performance evaluation and strategies for goal achievement.

e Managing and adapting to change in the workplace.

e Comprehensive review and practical applications of learned concepts.

Conclusion

This course is designed to enhance participants' capabilities in office management and secretarial work by
integrating advanced techniques in project management and utilizing integrated leadership systems to optimize
performance. Participants will gain an understanding of office manager duties, learn how to use system integration
solutions in their workflow, and be equipped with strategies for effective risk management and office project
planning. By the end of the course, participants will be ready to take on office manager positions and earn
certifications that enhance their career prospects in administrative and project management roles.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Blackbird Training Cities

USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Cities

Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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