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Welcome to the Project Management Training Course: Effective Communication and Partnership Development!
This advanced course is designed to provide participants with the essential project management skills necessary
for ensuring project success by improving communication strategies and building strong, effective partnerships.
Throughout this 5-day program, participants will delve into the fundamentals of project management, master
strategies for stakeholder engagement, and develop collaborative techniques that drive organizational success.

Whether you're an aspiring project manager or a seasoned professional, this course equips you with the tools,
frameworks, and best practices needed to enhance team collaboration, communication skills, and partnership
development to achieve consistent project success.

By the end of this course, participants will:

e Understand the fundamentals of project management and its key processes.

* Develop effective communication skills tailored to various stakeholders, enhancing stakeholder
engagement.

e Master techniques for building and managing successful project partnerships and collaborative teams.

¢ Apply project management tools and techniques for effective project planning and coordination.

e Strengthen leadership in projects to foster a collaborative and productive environment.

¢ Enhance interpersonal skills to improve teamwork dynamics and facilitate conflict resolution.

e What is Project Management? Understanding its meaning, importance, and role in organizations.

e Overview of the project management process, including key steps and stages in the project lifecycle.
* Project planning tools and their role in ensuring successful execution.

* The roles and responsibilities of a project manager, focusing on leadership and organizational skills.
* Exploring the types of project management methodologies e.g., Agile, Waterfall.

¢ Understanding the role of business communication in achieving project success.
* Models and theories of organizational communication for clear and effective exchanges.
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e |dentifying and addressing stakeholder needs for improved stakeholder engagement.
e Creating a strategic communication plan tailored to project needs.
* Tools and platforms for effective project communication, including emails, meetings, and digital platforms.

Day 3: Building and Managing Partnerships

e The importance of partnerships in achieving project goals and aligning team objectives.

e Techniques for identifying potential partners and fostering team collaboration.

¢ Building trust and long-term relationships with project stakeholders and partners.

* Negotiation techniques to establish win-win partnership agreements.

e Managing challenges in sustaining partnerships throughout the project management stages.

Day 4: Advanced Communication and Leadership Strategies

¢ Conflict resolution techniques for resolving disputes within project teams.

¢ Enhancing leadership in projects by fostering effective communication and collaboration.

¢ Advanced techniques for persuasion and influencing stakeholders.

e Managing virtual teams: Strategies for ensuring productivity and clear communication.

¢ Leveraging technology for enhanced project coordination and organizational communication.

Day 5: Practical Application and Case Studies

* Analyzing case studies of projects that excelled in effective communication and partnership development.
e Group exercises to create a comprehensive project management plan incorporating learned strategies.

* Role-playing scenarios to address real-world challenges in teamwork dynamics and conflict resolution.

¢ Final assessment to review participants' understanding of the course material.

¢ Personalized feedback and action plans for applying course learnings to real projects.

Why Attend this Course: Wins & Losses!

e Boost Your Project Management Skills: Master advanced techniques for communication, coordination, and
partnership development.

¢ Achieve Stakeholder Satisfaction: Learn to engage stakeholders effectively, ensuring project alignment with
organizational goals.

e Enhance Leadership Abilities: Strengthen your leadership role by managing teams and fostering
collaboration.

¢ Practical Application: Gain hands-on experience through real-world exercises and case studies.

* Career Advancement: Equip yourself with tools and certifications to excel in your career as a project
management professional.

Conclusion

By completing this Project Management Training Course, participants will acquire the tools and knowledge
necessary to manage projects successfully, utilizing effective communication and collaboration strategies. You will
be equipped to navigate the complexities of modern project environments, enhance teamwork, and build strong
partnerships for achieving outstanding results.

Take the step to become a proficient project manager who excels in leadership, communication, and partnership
development. Join us and ensure your next project is a success story!
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Europe
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Lyon (France) Moscow (Russia)
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Disseldorf (Germany) Paris (France)
(Switzerland)

Barcelona (Spain)

Brussels Madrid (Spain) Berlin (Germany)

Vienna (Austria)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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