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Design Thinking is a human-centered approach to innovation that leverages a designerls toolkit to integrate human
needs, technological possibilities, and business requirements. This 5-day design thinking course will immerse
participants in the core design thinking process, empowering them to apply the original design thinking
methodology to real-world projects and organizational challenges. By engaging with design thinking principles and
participating in hands-on exercises, you will learn how to harness creativity and strategy to solve complex problems
effectively.

Understand the Core Principles and Methodology of Design Thinking: Learn the essential design thinking
steps and how they shape innovative solutions.

Empathize with Users and Define Their Needs: Master design thinking methods for user research to
uncover deep insights.

Ideate, Prototype, and Test Solutions: Develop practical skills to transform ideas into functional prototypes
and test them in real-world scenarios.

Enhance Creativity and Problem-Solving Skills: Use design thinking activities to boost creative thinking and
enhance your problem-solving capabilities.

Apply Design Thinking Techniques to Strategic Challenges: Understand how to implement design thinking
and strategy to achieve business objectives.

Day 1: Introduction to Design Thinking
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Overview of Design Thinking: Understand the history, evolution, and application of the design thinking
process.

Key Principles: Learn the human-centered approach, one of the core design thinking principles.

The Design Thinking Framework: Explore the various design thinking stages and how they guide innovative
problem-solving.

Empathy in Design: Emphasize the importance of empathy and how it fuels creativity and user-focused
solutions.

Case Studies: Analyze successful applications of design thinking and creativity.

Techniques for User Research: Explore design thinking methods such as conducting interviews and
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surveys.

e Observation and Immersion: Understand how to gain deep user insights through observation.

* Creating Empathy Maps: Use design thinking elements to synthesize findings and visualize user
experiences.

e |dentifying Patterns and Themes: Learn to identify commonalities and pain points to define user needs
effectively.

¢ Crafting Problem Statements: Master the art of defining clear and concise problem statements.

e Creating User Personas: Develop personas to represent your target users and their needs.

¢ Developing Point of View POV Statements: Use POV statements to guide ideation.

e Prioritizing Problems: Apply frameworks like How Might We HMW questions to prioritize challenges for
ideation.

¢ Brainstorming Techniques: Engage in creative brainstorming where the emphasis is on quantity over
quality.

e Mind Mapping and Storyboarding: Visualize and connect ideas to stimulate innovative thinking.

e Evaluating and Selecting Ideas: Use selection criteria to determine which ideas to develop further.

¢ Building Concept Prototypes: Learn how to create low-fidelity models to represent your ideas.

¢ Design Thinking Activities: Practice group exercises that facilitate creative collaboration and idea
generation.

¢ Building Prototypes: Explore tools and materials for developing tangible prototypes.

e User Testing and Feedback: Learn how to conduct tests and gather user feedback to refine your designs.

e |terating on Designs: Understand the importance of adapting and refining prototypes based on user input.

¢ Presenting Your Design: Gain skills in effectively communicating and showcasing your solutions.

¢ Design Thinking Facilitation: Learn how to guide teams through design thinking steps for successful
collaboration.

Completing this design thinking course will equip you with the ability to apply the original design thinking
methodology to solve complex challenges, improve innovation processes, and enhance strategic planning. With the
knowledge gained, participants will be ready to obtain design thinking certification and become proficient design
thinkers, leveraging design thinking principles and methods for impactful outcomes.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
+44 7480 775526
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