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Introduction

In today's fast-paced and ever-evolving business landscape, effective leadership is vital for the success of teams
and organizations. The Certified Agile Leadership CAL Essentials course is a comprehensive training program
designed to equip leaders with the modern, advanced techniques and mindset necessary for agile and adaptive
leadership. This leadership training course aims to provide participants with the essential knowledge and skills
needed to lead their teams effectively, navigate complex challenges, and drive organizational agility and
development.

Course Objectives

Understand the principles and values of agile leadership: Explore the significance of agile leadership and
how it aligns with today's organizational needs and changing business environments.
Develop expertise in the CAL framework: Gain insights into the CAL framework, its components, and its
application to foster effective team leadership and organizational growth.
Enhance leadership skills for collaboration and innovation: Acquire advanced leadership skills that
encourage a culture of collaboration, continuous improvement, and innovation within teams and
organizations.
Empower and motivate teams: Learn techniques to inspire teams to self-organize, foster accountability, and
deliver high-quality outcomes.
Apply agile leadership practices: Implement agile leadership strategies to strengthen organizational
leadership capabilities and adaptability in dynamic environments.

 

Course Outlines

Day 1: Introduction to Agile Leadership

Understanding the need for agile leadership in the modern business environment: Explore the concept of
organizational leadership and its critical role in navigating change.
Exploring the principles and values of agile leadership: Define the core principles and values that underpin
effective agile leadership.
Assessing personal leadership styles: Identify leadership qualities and areas for growth, and understand
how to train as a team in leadership to build a stronger leadership presence.

Day 2: The CAL Framework

Overview of the CAL framework and its components: Dive into the structure of the CAL framework and how
it supports leadership and team training.
Applying agile leadership practices to team and organization dynamics: Learn how to use the CAL
framework to enhance team leadership training and improve organizational leadership.
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Creating an agile culture and mindset within the organization: Discover strategies to foster an environment
that embodies organizational leadership values and agile thinking.

Day 3: Empowering and Motivating Teams

Techniques for empowering and enabling self-organizing teams: Develop strategies to help teams take
ownership, be accountable, and thrive.
Building trust and fostering a culture of collaboration and accountability: Understand how to nurture trust
and build strong team leadership skills for high performance.
Motivating and inspiring teams to deliver high-quality results: Learn how organizational leadership training
can drive team motivation and productivity.

Day 4: Leading in Complexity and Change

Understanding complexity and its impact on leadership: Explore the challenges of leading through
complexity and how organizational leadership skills are essential.
Strategies for leading in uncertain and rapidly changing environments: Learn approaches for adaptive
leadership that help teams respond to change with agility.
Navigating organizational change and facilitating adaptation: Practice leading through transitions and
building resilience in teams and organizations.

Day 5: Driving Organizational Agility

Implementing agile practices at the organizational level: Discover how to translate agile leadership training
into practical, large-scale organizational changes.
Building agile capabilities and fostering a culture of continuous improvement: Understand how to develop
organizational leadership qualities that support ongoing development and performance.
Measuring and evaluating the impact of agile leadership on organizational outcomes: Learn methods for
assessing the effectiveness of leadership strategies and their impact on team and organizational success.

Conclusion

By the end of this Certified Agile Leadership Essentials course, participants will be equipped with a robust set of
leadership and team training skills. The course will prepare leaders to build strong, adaptive teams, create a culture
of continuous improvement, and drive successful organizational leadership. Participants will leave with a deep
understanding of the importance of organizational leadership and how to implement agile leadership practices that
benefit both team and organizational development. With the tools gained in this course, leaders will be ready to
strengthen their teams, inspire collaboration, and drive sustainable success.
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