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Collective Bargaining Agreements CBA play a crucial role in labor relations, ensuring a balanced and structured
negotiation process between employers and labor unions. This course is designed for professionals in labor
relations, human resources, and organizational management, providing a comprehensive understanding of CBA
principles, legal frameworks, negotiation strategies, and dispute-resolution techniques.

Through case studies and hands-on exercises, participants will gain practical skills to navigate complex labor

negotiations, resolve conflicts, and ensure compliance with labor laws while fostering long-term labor peace and
constructive workplace relationships.

e Understand what a Collective Bargaining Agreement is and its importance in labor relations.

¢ Recognize the legal framework governing collective bargaining and compliance requirements.

Identify key components and standard clauses in CBA contracts.

¢ Develop negotiation techniques to create fair and sustainable agreements.

* Address conflicts and disputes that may arise during the bargaining process.
e Ensure full compliance with labor laws and regulatory obligations.

¢ Implement strategies to foster constructive and long-term labor relations.

e What is Collective Bargaining? Definition, significance, and benefits.
¢ Historical Context: Evolution of labor unions and collective bargaining.

¢ Legal Framework: Key laws and regulations governing CBAs e.g., NLRA, Labor Code.
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* Key Players: Roles of employers, labor unions, and government bodies in negotiations.

e Labor Market Dynamics: Economic and social considerations in collective bargaining.

Day 2: Preparing for Collective Bargaining Negotiations
* Importance of Preparation: Laying the foundation for successful negotiations.

e |dentifying Needs and Interests: Aligning stakeholder objectives.

Building a Negotiation Team: Assigning roles and responsibilities.
e Strategic Planning: Defining clear bargaining goals.

¢ Learning from Past CBAs: Insights from previous agreements.

Ethical and Legal Considerations: Best practices for fair negotiations.

Day 3: Negotiation Strategies and Techniques
e Effective Communication Skills: Ensuring clarity and mutual understanding.
¢ Negotiation Styles: Collaborative vs. competitive bargaining approaches.
e Win-Win Strategies: Crafting agreements that benefit all parties.
¢ Breaking Deadlocks: Techniques for overcoming negotiation impasses.
» Creative Problem-Solving: Finding innovative solutions for bargaining challenges.

e Stress Management: Maintaining composure under negotiation pressure.

Day 4: Key Elements of a Collective Bargaining Agreement
e Wages and Benefits: Negotiating salaries, bonuses, and insurance packages.
e Working Conditions: Addressing work hours, leave policies, and workplace safety.
e Employee Rights: Handling grievances, disciplinary actions, and job security.
¢ Union and Management Responsibilities: Establishing oversight and compliance roles.

e Agreement Duration and Renewal: Structuring CBAs for long-term sustainability.

Global Influence: The impact of international labor standards and globalization on CBAs.
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Day 5: Conflict Resolution and Long-Term Labor Relations
¢ Dispute Resolution Mechanisms: Mediation, arbitration, and direct negotiation.
¢ Handling Agreement Violations: Addressing breaches of CBA terms.
¢ Building Positive Labor Relations: Sustaining collaboration post-negotiation.
¢ The Role of Unions in Workplace Harmony: Enhancing cooperation and productivity.

¢ Implementing CBAs: Monitoring and evaluating agreement outcomes for compliance and efficiency.

Why Attend This Course: Wins & Losses!

e Gain a comprehensive understanding of collective bargaining and negotiation strategies.
¢ Master negotiation techniques to draft and implement effective CBAs.

¢ Develop expertise in resolving labor disputes professionally.

* Ensure legal compliance with labor laws and protect stakeholder interests.

¢ Enhance workplace stability through well-structured labor agreements.

Strengthen your knowledge of best practices in collective bargaining negotiations.

Conclusion
Collective bargaining has become an essential tool in creating a fair and sustainable workplace environment.
Through effective preparation, strategic negotiation, and legal compliance, labor relations can be strengthened,

ensuring workforce stability and long-term peace.

Join this comprehensive course today to gain the expertise needed for successful labor negotiations and the
development of equitable and sustainable CBAs!

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

&33!

Blackbird Training Clients

GAC |

3L/

CK
FOR RAI

Booking.com

I
N

N

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company

Libya

i

UsSAID

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

Pakistan

@

UNITED NATIONS

UM,

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for
Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

UK Traininig



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



https://blackbird-training.com/public-courses
https://blackbird-training.com/course-entertainment-leisure.htm
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-artificial-intelligence-ai.htm
https://blackbird-training.com/course-sustainability-esg-corporate-responsibility.htm
https://blackbird-training.com/course-advanced-courses.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

