3 SLACK

Essential Elements of Work Planning and Scheduling

Prague (Czech)
19 - 23 January 2026

UK Traininig

www.blackbird-training.com


https://blackbird-training.com/course-Essential-Elements-of-Work-Planning-and-Scheduling.htm

' 3LACKSIRD

- FOR TRAINING

Essential Elements of Work Planning and Scheduling

PM28 19 - 23 January 2026 Prague (Czech) 4400

Effective work planning and work scheduling are crucial for achieving organizational efficiency, ensuring tasks are
completed on time, within budget, and to the highest quality standards. This course is designed to equip
participants with the necessary skills to understand work planning meaning, structure workflows, allocate resources
effectively, and monitor progress.

By exploring advanced work planning, participants will learn to develop work scheduling systems, implement best
work planning techniques, and leverage tools such as Gantt charts, PERT, and Critical Path Method CPM to track
and manage schedules efficiently.

By the end of this course, participants will be able to:
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Understand what is work planning and how it contributes to organizational success.
Develop structured work planning processes aligned with strategic goals.

Allocate resources effectively to optimize employee work scheduling.

Utilize work scheduling programs and tools for better project execution.

Monitor progress dynamically and adjust schedules to maintain efficiency.

Work planning meaning: Defining its role in project and organizational success.

Work planning process: Understanding key phases and their impact.

Importance of work planning: How strategic planning reduces risk and enhances quality.
Types of work planning: Overview of strategic, tactical, and operational work plans.

Work Breakdown Structure WBS: Structuring tasks into manageable components.
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Day 2: Setting Objectives and Priorities

e SMART goals for work planning: Ensuring work objectives are Specific, Measurable, Achievable, Relevant,
and Time-bound.

¢ Aligning work plans with organizational goals: Connecting planning with long-term business strategy.

¢ Work planning techniques: Prioritization frameworks, including the Eisenhower Matrix and MoSCoW
method.

¢ Resource allocation: Assigning human, financial, and material resources effectively.

¢ Defining key deliverables and milestones: Setting critical checkpoints for tracking progress.

Day 3: Scheduling Techniques and Tools
e Work scheduling definition: Understanding scheduling fundamentals and applications.
¢ Creating a work scheduling system: Establishing workflows for managing tasks efficiently.
e Gantt charts for scheduling: Visualizing and tracking project progress.

e Program Evaluation Review Technique PERT: Managing uncertainty in project timelines.

Critical Path Method CPM: Identifying the longest sequence of dependent tasks.

Day 4: Managing and Monitoring Work Schedules
e Tracking progress and milestones: Methods for monitoring work schedules.

¢ Work scheduling meaning in project execution: How schedules impact efficiency.

Identifying delays and bottlenecks: Addressing obstacles in the workflow.
¢ Adjusting schedules dynamically: Using dynamic work scheduling techniques to enhance flexibility.

¢ Risk management in scheduling: Developing contingency plans for schedule disruptions.

Day 5: Advanced Scheduling Concepts and Best Practices
e Monte Carlo simulation for risk assessment: Modeling uncertainty in scheduling.
e Work scheduling programs and tools: Introduction to Microsoft Project, Primavera, and other industry tools.

e Effective communication of schedules: Ensuring team alignment and accountability.
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e Managing multiple projects simultaneously: Techniques for resource balancing and priority management.

¢ Continuous improvement in scheduling: Evaluating scheduling effectiveness and optimizing future plans.

Why Attend this Course: Wins & Losses!

¢ Masterwork planning systems and work scheduling techniques for improved productivity.
e Gain expertise in employee work scheduling to optimize workforce efficiency.

¢ | earn to leverage work scheduling programs for seamless task management.

* Develop skills in dynamic work scheduling to handle changing priorities effectively.

¢ Enhance project success by applying industry-leading work scheduling processes.

Conclusion

Mastering work planning and work scheduling is essential for organizations aiming to optimize workflow efficiency
and meet strategic goals. This course provides hands-on training in work scheduling systems, advanced work
planning, and work scheduling meaning through proven methodologies and tools. Whether managing a single
project or multiple priorities, this course will equip participants with the skills to enhance scheduling accuracy,
resource utilization, and overall productivity.

Enroll now to take control of your work planning and scheduling strategies!
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