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Introduction

This training course is designed to help participants understand and identify the key components of work processes
across various industries. The course will focus on tools and techniques for identifying tasks, allocating resources,
setting timelines, and ensuring work process efficiency.

Course Objectives
By the end of this course, participants will be able to:

¢ Understand the fundamental concepts of work identification.

e |dentify key tasks in a work process or project.

* Apply work identification techniques to different project scenarios.

* Create a clear work breakdown structure WBS to improve task management.
¢ Implement effective time management strategies through work identification.

Course Outlines
Day 1: Introduction to Work ldentification

* Defining work identification and its significance.

e The importance of work identification in project management.

¢ Understanding the role of work identification in enhancing efficiency.
e Key components and elements of work identification.

e An introduction to Work Breakdown Structure WBS.

Day 2: Techniques for ldentifying Work

¢ QOverview of the work identification process.

Work identification techniques: Brainstorming and team collaboration.
Mapping work processes with flowcharts.

Identifying dependencies between tasks.

Tools and software for work identification e.g., Gantt charts, Kanban.

Day 3: Analyzing Work Tasks and Resources

¢ Breaking tasks down into manageable units.
¢ Resource allocation and identification.

e Estimating time and effort for tasks.

e |dentifying potential risks in work processes.
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¢ Prioritizing tasks for enhanced productivity.
Day 4: Building Work Identification Plans

¢ Creating a detailed work identification plan.

¢ Aligning tasks with project objectives.

¢ Integrating work identification into project timelines.

e Coordinating tasks with team members.

¢ Continuous monitoring and adapting the work identification process.

Day 5: Case Studies and Practical Application

¢ Review of real-life case studies on work identification.

¢ Group discussion on best practices.

* Participants develop a work identification plan for a mock project.
* Presentation and review of group work plans.

e Course wrap-up and feedback session.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Blackbird Training Cities

USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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