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Introduction

In todaylls competitive business landscape, entry-level professionals need to grasp the essentials of budgeting and
cost control. This course offers a comprehensive foundation in financial planning and management techniques,
equipping participants with the necessary skills and tools to contribute effectively to their organizationls financial
health.

Course Objectives

¢ Understand the basic principles of budgeting.

Learn the importance of cost control in business operations.

Gain practical skills in preparing and managing budgets.

Explore techniques for analyzing financial performance.

Understand how budgeting supports decision-making and strategic planning.

Course Outlines
Day 1: Introduction to Budgeting

Understanding the concept and importance of budgeting.
Key components of a budget.

Types of budgets: operating, capital, and cash flow.

The budgeting process: planning, preparation, and execution.
Overcoming common challenges in budgeting.

Day 2: Fundamentals of Cost Control

* Defining cost control and its significance.

Understanding different types of costs: fixed, variable, and semi-variable.
Techniques for monitoring and controlling costs.

Tools and methods for cost analysis and reporting.

Case studies on successful cost control measures.

Day 3: Budget Preparation and Implementation

e Steps in creating an effective budget.

Efficient resource allocation and prioritization.
Forecasting methods to ensure budget accuracy.

Using software and spreadsheets for budget creation.
Communicating and presenting budgets to stakeholders.
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Day 4: Performance Analysis and Variance Management

¢ Understanding financial performance metrics.

Analyzing and interpreting budget variances.

Strategies for addressing and managing budget variances.
Utilizing Key Performance Indicators KPIs in budgeting.
Continuous improvement through performance review.

Day 5: Strategic Budgeting and Decision-Making

¢ Aligning budgets with organizational goals.

The role of scenario planning in budgeting.

Differences between long-term and short-term budgeting.
The impact of budgeting on strategic decision-making.
Final project: Creating and presenting a budget proposal

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



=3 BL/\CKBIRD

FOR TRAI

Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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