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In today(s fast-paced world, the demand for skilled trainers who can impart knowledge effectively is increasing
rapidly. The Certified Trainer Excellence course is designed to equip aspiring trainers with the essential skills and
knowledge needed to excel in the professional training field. Through a comprehensive curriculum, participants will
explore the core aspects of art training, instructional design, adult learning theories, presentation techniques, and
the business side of being a trainer. By the end of this course, participants will become certified professional
trainers, ready to make a significant impact in the training landscape.

By completing this certified trainer course, participants will:

¢ Gain a thorough understanding of the role and responsibilities of a Certified Professional Trainer CPT.

¢ Master the art of conducting train-the-trainer sessions to empower fellow educators.

¢ Develop advanced communication skills and presentation techniques for effective training delivery.

* Acquire proficiency in instructional design methodologies to create engaging and impactful training
materials.

e Explore various learning theories and their practical applications in training design and delivery.

¢ Learn strategies to market oneself as a trainer and establish a successful career in the training industry.

e Understanding the Role of a Certified Professional Trainer CPT: Defining the responsibilities, expectations,
and impact of trainers in professional settings.

¢ Ethical Standards in Training: Exploring ethical considerations and best practices in delivering training
sessions with integrity and professionalism.

* Career Prospects in the Training Industry: Assessing the diverse career pathways, opportunities, and trends
in the dynamic field of professional training.

¢ Principles of Adult Learning: Analyzing adult learning theories and their implications for designing effective
training programs.
* Designing Engaging Training Sessions: Developing strategies and methodologies for structuring and
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delivering impactful training sessions.
¢ Interactive Learning Techniques: Engaging in role-playing exercises and simulations to enhance practical
understanding and application of training principles.

Day 3: Mastering Communication Skills for Trainers

¢ Verbal and Non-verbal Communication: Enhancing communication effectiveness through voice modulation,
body language, and articulation techniques.

e Overcoming Stage Fright: Strategies for managing nerves and building confidence when speaking in front
of groups.

¢ Visual Aids and Presentation Techniques: Utilizing visual aids effectively to enhance engagement and
understanding during training delivery.

Day 4: Advanced Instructional Design Strategies

¢ Instructional Design Models: Exploring advanced instructional design frameworks for creating learner-
centered training materials.

¢ Needs Assessment and Learning Objectives: Conducting thorough needs assessments and formulating
clear learning objectives to guide training design.

e Interactive Design Workshop: Applying instructional design principles to develop tailored training materials
and activities.

Day 5: Understanding Learning Theories and Personal Branding

¢ Overview of Learning Theories: Examining prominent learning theories and their practical applications in
training design and delivery.

e Customizing Training Approaches: Adapting training methodologies based on diverse learning styles and
organizational contexts.

¢ Personal Branding for Trainers: Developing strategies for establishing a professional brand, building
networks, and marketing oneself effectively in the training industry.

Day 6: Assessing Training Effectiveness

e Evaluation Methods and Techniques: Exploring various assessment and evaluation methods to measure
the effectiveness of training programs.

¢ Feedback and Continuous Improvement: Implementing feedback mechanisms for ongoing improvement in
training delivery.

e Data Analysis for Training Optimization: Leveraging data analytics tools to analyze training outcomes and
inform future training initiatives.

Day 7: Technology Integration in Training

¢ Technology-enhanced Learning: Integrating technology tools and platforms to create interactive and
engaging training experiences.

e Virtual Training Best Practices: Exploring strategies for designing and facilitating effective virtual training
sessions.

e Gamification and Interactive Learning: Using gamification principles to increase learner engagement and
motivation.
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Day 8: Business Development for Trainers

e Business Essentials for Trainers: Understanding key aspects of running a successful training business,
including legal considerations, pricing strategies, and financial management.

¢ Client Relationship Management: Building and maintaining strong relationships with clients through effective
communication and professionalism.

¢ Proposal Writing and Contract Negotiation: Developing persuasive proposals and mastering negotiation
techniques to secure training contracts.

Day 9: Professional Development and Industry Trends

e Lifelong Learning for Trainers: Cultivating a mindset of continuous professional development and staying
updated with industry trends, innovations, and best practices.

¢ Industry Insights and Guest Speaker Session: Engaging with industry experts to gain valuable insights into
emerging trends in the training landscape.

¢ Action Planning for Career Growth: Reflecting on personal development goals and creating actionable plans
to advance as a professional trainer.

Day 10: Final Presentations and Certification Ceremony

¢ Final Training Showcase: Participants demonstrate their newly acquired skills and knowledge through

engaging and interactive training presentations.
* Peer Feedback and Reflection: Providing constructive feedback to peers and reflecting on individual
learning journeys throughout the course.

Conclusion

The Certified Trainer Excellence course is an excellent opportunity for aspiring trainers to hone their skills and
become certified professional trainers. Whether you are interested in mastering training techniques, improving your
communication skills, or building your personal brand as a trainer, this course equips you with the tools and
knowledge needed to succeed in the professional training industry. Upon completion, participants will be certified
and ready to launch or enhance their careers, using the skills learned to deliver impactful, effective training
programs across a range of industries
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Blackbird Training Cities

USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Cities

Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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