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Introduction

The Women's Leadership Training is a comprehensive program designed to empower women with the essential
skills and knowledge required to excel in leadership roles. Spanning five dynamic days, participants will immerse
themselves in interactive sessions, discussions, and practical exercises aimed at enhancing their leadership
capabilities, addressing challenges, and fostering their growth in diverse leadership environments.

Course Objectives

¢ Explore the unique challenges and opportunities that women face in leadership roles.

Develop emotional intelligence and the ability to navigate challenges within various professional settings.
Enhance communication and persuasion skills to lead and influence others effectively.

Equip participants with strategies for advancing women's leadership within their organizations.

Foster a deeper understanding of the impact of women's leadership in business, politics, and society.

Course Outlines

Day 1: Women in Leadership

Understanding the Current Landscape of women in leadership roles.
Identifying and overcoming barriers to womenls leadership.

Strategies for fostering gender equality and inclusivity in leadership positions.
The role of women in shaping corporate culture and empowering future leaders.

Day 2: Emotional Intelligence for Leadership

e Introduction to emotional intelligence and its significance in leadership.

e Developing self-awareness and empathy to manage relationships and enhance team dynamics.
* How to leverage emotions to make effective decisions and communicate persuasively.

e Harnessing emotional intelligence for better leadership in the workplace and beyond.

Day 3: Communication Skills for Effective Leadership
e Effective communication strategies for inspiring and leading teams.
* Building rapport and establishing trust with colleagues and subordinates.
e Mastering public speaking and presentation skills to engage audiences and communicate leadership vision.

e Techniques for active listening and fostering open communication within teams.

Day 4: Strategic Leadership in Competitive Environments
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e Strategic leadership: Developing and implementing effective strategies for business success.

e Leadership in competitive and high-pressure environments.

e Team management: How to motivate and inspire teams to achieve collective goals.

¢ Innovation and change management: Leading teams through transformation and promoting continuous
improvement.

Day 5: Womenls Leadership in Business: From Vision to Execution

e Empowering women in executive roles: Overcoming challenges to achieve leadership success.
* Developing a personal leadership plan for career advancement.

* Building and executing your leadership vision: From ideation to impactful execution.

The critical role of women executives in shaping corporate strategies.

¢ Practical insights on navigating leadership challenges in male-dominated industries.

Conclusion

This five-day training provides women with the opportunity to enhance their leadership skills through a structured
and comprehensive curriculum. Participants will gain valuable insights into emotional intelligence, effective
communication, and strategic leadership, enabling them to face leadership challenges with confidence and to
inspire meaningful change. By the end of the course, participants will be equipped with the tools necessary for
advancing their leadership roles and making a lasting impact in their organizations and communities.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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