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Introduction

In todayls rapidly evolving business environment, creating effective marketing plans and strategies is more
complex than ever before. Organizations must adapt quickly and innovate to maintain their competitive edge in a
world increasingly shaped by interactive devices, digital platforms, and social media. This course is designed to
provide participants with a deep understanding of key marketing principles, tools, and strategies used by industry
leaders. By the end of the course, participants will acquire the knowledge and skills necessary to excel in an ever-
changing business landscape.

Course Objectives

¢ Engage with consumers on social media to boost brand awareness.

Analyze market trends and propose strategic adjustments.

Effectively communicate with target audiences and manage customer relationships.
Integrate industry best practices to maintain a competitive advantage.

Develop and expand marketing platforms to uncover new growth opportunities.
Assess ROI and track key performance metrics.

Course Outlines

Day 1: Foundations of Marketing Leadership & Communication
¢ Marketing Communication Principles and Best Practices.
¢ Building Your Position as a Market Leader.
e Customer Relationship Management.

Day 2: Crafting and Executing a Winning Marketing Strategy

* Key Elements of a Successful Marketing Strategy.
¢ Leveraging Data and Analytics for Decision-Making.

Day 3: Leveraging Social Media and Influencer Marketing

* Social Media Marketing to Expand Market Share.
¢ Influencer Marketing and Strategic Partnerships.

Day 4: Developing Global Marketing Strategies and Brand Management

¢ Global Marketing Strategies.
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¢ Brand Management and Reputation.
Day 5: Leading Marketing Teams and Future Trends in Marketing

¢ The Roles and Responsibilities of Effective Marketing Leaders.
e Emerging Trends in Marketing.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Blackbird Training Cities

USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Cities

Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
+44 7480 775526
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