= SLACK

FOR TRAINING

Security Management Diploma (CSMP)

Diisseldorf (Germany)
16 - 20 June 2025

UK Traininig

www.blackbird-training.com



https://blackbird-training.com/course-Security-Management-Diploma-CSMP-.htm

33| BLACKSIRID

FOR TRAINING

Security Management Diploma (CSMP)

HS28 16 - 20 June 2025 Dusseldorf (Germany) 4900

The Security Management Diploma CSMP is a premier training program for professionals seeking to enhance their
expertise in security management. This advanced curriculum provides a comprehensive overview of essential
security management principles, including risk assessment methodologies, facility protection strategies, and duty of
care practices. Designed for those who aspire to lead and protect, this program equips participants with the
knowledge, technical skills, and leadership competencies needed to excel in the global security management
landscape. Participants will gain insights into information security management, advanced security technologies,
and best practices to support career advancement and organizational safety.

» Strategic Management and Leadership: Cultivate core security management skills and strategic thinking to
effectively lead teams and security initiatives.

¢ Risk Assessment and Prioritization: Master a robust methodology for assessing and prioritizing risks based
on threat likelihood, vulnerability, and impact.

e Technical Proficiency in Security Systems: Gain hands-on expertise in access management systems,
CCTV, contraband detection, and other advanced security technologies.

e Facility Protection Optimization: Develop and implement tailored security strategies that safeguard facilities
from diverse threats.

¢ Duty of Care and Risk Mitigation: Enhance understanding of duty of care obligations, with skills to identify
and mitigate risks to personnel.

e Introduction to strategic management concepts for effective security management

e Techniques for team motivation, leadership, and fostering a security-focused culture
* Core security management principles, including risk and threat mitigation

* Case studies and group discussions on effective leadership in security management

e QOverview of risk assessment frameworks tailored to security
¢ Practical application of methodologies to evaluate risk factors, including threat likelihood and vulnerability
e Exercises and case studies to prioritize security risks and optimize resource allocation
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e Comprehensive look at security management solutions, including access control, card technology, and
CCTV systems

¢ Workshops on advanced security management technology, covering vehicle control and contraband
detection

¢ Real-world examples of optimized security system integration for facility protection

Day 4: Facility Protection Strategies

¢ Customizing facility security plans to counter diverse threats
* Developing partnerships to support facility security efforts
e Scenario-based exercises focused on facility protection planning and threat response

Day 5: Duty of Care and Risk Mitigation

e Understanding duty of care principles and relevant legal requirements

¢ |dentifying high-risk personnel and strategies to reduce risks to acceptable levels

¢ Building a proactive culture of safety, security, and compliance

e Interactive case studies and risk mitigation exercises to apply duty of care practices

Conclusion
This Security Management course is designed to provide practical and actionable training for security
professionals. Participants will gain essential skills for information security management, risk and security

management, and the latest in global security management practices. Each module combines foundational theories
with real-world application to support effective security management at all levels.
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Blackbird Training Cities

Europe

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia)
(Netherlands)

Disseldorf (Germany) Paris (France) Barcelona (Spain)

et

Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Blackbird Training Cities

USA & Canada

ONLINE

TRANNG

Online Phoenix, Arizona (USA) Houston, Texas (USA)

S |

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Cities

Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Elevation C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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+44 7480 775526

www.blackbird-training.com

O
n Sales@blackbird-training.com

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/public-courses
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

