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This course aims to provide participants with a comprehensive understanding of the importance of organizational
conflict management in enhancing the quality of auditing within industrial companies. When managed effectively,
organizational conflict can become an opportunity to improve efficiency and foster collaboration between teams,
which positively impacts the quality of auditing processes and outcomes. The course seeks to present innovative
strategies for managing conflicts, helping to minimize negative impacts and improve overall performance.

¢ Understanding Organizational Conflict and Its Impact: Develop awareness of the concept of organizational
conflict and how it affects the quality of auditing processes.

e |dentifying and Analyzing the Causes of Conflict: Recognize the root causes that lead to organizational
conflicts in industrial company environments.

¢ Developing Effective Conflict Management Strategies: Learn strategies and techniques to manage conflicts
in a way that supports the improvement of auditing quality.

¢ Enhancing Auditing Quality Through Collaboration: Apply effective practices to transform conflict into
opportunities that support cooperation and quality.

e Evaluating the Effectiveness of Conflict Management Strategies: Measure the success of various strategies
in achieving a balanced work environment and high auditing quality.

¢ Introduce the concept of organizational conflict in industrial work environments.
* Review the types of organizational conflicts and their underlying causes.
¢ Discuss how organizational conflict affects the quality of auditing processes within companies.

¢ |dentify common factors that contribute to the emergence of organizational conflicts.
¢ Understand the impact of organizational pressures and team diversity on conflict.
¢ Study the role of cultural and organizational differences in generating conflict.

e Present various strategies for dealing with conflicts negotiation, mediation, alternative solutions.
¢ Learn preventive methods that reduce conflict and enhance harmony.
¢ Practical exercises on applying conflict management strategies to improve auditing quality.
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Day 4: Enhancing Auditing Quality Through Conflict Management

e Explore the relationship between managing organizational conflict and auditing quality.
¢ Practical examples of improving auditing accuracy through a collaborative work environment.
¢ Practical tools for measuring the impact of conflicts on auditing quality.

Day 5: Case Studies and Strategy Evaluation

e Present case studies from industrial companies on how they managed conflicts.

¢ Analyze the challenges faced by these companies and their impact on auditing quality.

¢ Evaluate the effectiveness of applied strategies and extract recommendations for performance
improvement.
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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