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In today's competitive landscape, businesses are constantly seeking ways to maximize efficiency, minimize waste,
and boost quality to maintain an edge. What is Lean Six Sigma? It is a powerful methodology that combines Lean
principles focused on eliminating waste and enhancing process flow with Six Sigma techniques which reduce
variation and defects. This integration provides a holistic approach to achieving operational excellence. Through
Lean Six Sigma training, participants gain both the practical tools and the data-driven mindset needed to deliver
consistent, measurable improvements across their organizations. This Lean Six Sigma course is designed to
provide a deep understanding of the Lean Six Sigma methodology and equip professionals with the skills needed to
lead transformative projects.

e Comprehensive Understanding: Gain a comprehensive understanding of Lean Six Sigma principles and
their vital role in driving business success.

e Opportunity Identification: Learn how to identify and prioritize opportunities for improvement to achieve
impactful results using Lean and Six Sigma principles.

* Project Leadership Skills: Acquire essential skills and tools to lead Lean Six Sigma projects effectively,
delivering measurable outcomes.

¢ Culture of Continuous Improvement: Develop a culture of continuous improvement to support long-term
operational excellence.

e Stay Current with Best Practices: Stay current with emerging Lean Six Sigma methodologies and best
practices to remain competitive in the market.

e QOverview of the Lean Six Sigma methodology and its evolution.

e Understanding the DMAIC Define, Measure, Analyze, Improve, Control framework, the cornerstone of Lean
Six Sigma steps.

e Key principles: Customer focus, Process optimization, and Data-driven decision-making.

¢ Case studies on successful Lean Six Sigma implementations and their impact on business performance.

¢ Defining project goals and objectives using Lean Six Sigma principles.
e Conducting stakeholder analysis and Voice of the Customer VOC analysis.
e |dentifying Critical-to-Quality CTQ elements and developing project charters.
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e Techniques for process mapping and value stream analysis.

* Methods for effective data collection and sampling.

¢ Tools for process performance measurement, including Measurement System Analysis MSA and capability
analysis.

Day 4: Analyze Phase

¢ Root cause analysis techniques 5 Whys, Fishbone diagram, Pareto analysis.
¢ Hypothesis testing and experimentation for identifying problem sources.
* Failure Mode and Effects Analysis FMEA to prioritize improvement opportunities.

Day 5: Improve and Control Phases

¢ Generating and selecting solutions using Lean tools 5S, Kanban, Poka-Yoke.
¢ Implementing and controlling process changes through Lean Six Sigma principles.
¢ Developing control plans, monitoring systems, and standardization practices for sustainable improvements.

Why Attend this Course: Wins & Losses!

¢ Gain a strong foundation in Lean Six Sigma foundations and practical skills to apply in real-world scenarios.

e Prepare for the best Lean Six Sigma certification by mastering each phase of the DMAIC process.

e Learn how to reduce operational inefficiencies, improve quality, and create lasting value within your
organization.

e Understand the cost of Lean Six Sigma training and how it translates into measurable ROI for businesses.

e Become an indispensable contributor by implementing Lean Six Sigma methodologies that drive business
success.

Conclusion
By the end of this Six Sigma training course, participants will have a solid foundation in Lean Six Sigma
methodologies and practical experience with each step of the DMAIC process. Graduates will be equipped to

reduce operational inefficiencies, improve quality, and create lasting value within their organizations.

Whether pursuing a Lean Sigma Six certification or enhancing professional skills, this course empowers
participants to become leaders in driving continuous improvement and achieving operational excellence.

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

&33!

Blackbird Training Clients

GAC |

3L/

CK
FOR RAI

Booking.com

I
N

N

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company

Libya

i

UsSAID

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

Pakistan

@

UNITED NATIONS

UM,

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for
Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

UK Traininig



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



https://blackbird-training.com/public-courses
https://blackbird-training.com/course-entertainment-leisure.htm
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-artificial-intelligence-ai.htm
https://blackbird-training.com/course-sustainability-esg-corporate-responsibility.htm
https://blackbird-training.com/course-advanced-courses.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

