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Introduction

Welcome to the Advanced Cyber Security Policy & Management Course! In this intensive program, we will explore
the most modern and cutting-edge concepts, strategies, and best practices in cyber security policy and
management. This course is designed to give participants a comprehensive understanding of the challenges and
opportunities in the rapidly evolving field of cybersecurity policy management.

Course Objectives
By the end of this course, participants will be able to:

¢ Gain a deep understanding of cyber security policy frameworks and their application in modern
organizations.

e Explore advanced techniques for managing cyber security risks, addressing threats and vulnerabilities.

e Develop skills to create and implement effective cybersecurity strategies and policies.

e Understand the legal, ethical, and regulatory aspects of cyber security policies.

e Learn to communicate and collaborate effectively with stakeholders to enhance cybersecurity awareness
and ensure compliance.

¢ Discover emerging trends and technologies in cyber security policy and management.

Course Outlines
Day 1: Introduction to Cyber Security Policy & Management

e Comprehensive overview of cyber security policy and its importance in modern organizations.

¢ Understanding the current threat landscape and the evolving nature of cyber attacks.

e Introduction to major cyber security frameworks and standards, such as NIST and ISO 27001, and their role
in protecting information assets.

Day 2: Risk Management and Assessment
e Core principles of cyber security risk management.
e Conducting cybersecurity risk assessments and vulnerability analyses to identify potential threats.
¢ Developing risk mitigation strategies and effective control mechanisms.

¢ Planning and managing incident response to minimize the impact of security breaches.

Day 3: Developing Cyber Security Policies and Procedures

e Formulating cyber security policies, standards, and guidelines to protect systems and information.

¢ Implementing access control and authentication mechanisms to secure sensitive daﬁT W!i”'”'g
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¢ Building security awareness and training programs to ensure employees understand cyber security
requirements.
¢ Planning for business continuity and disaster recovery to maintain secure operations.

Day 4: Legal and Regulatory Considerations

e Understanding the legal and regulatory frameworks related to cyber security policies and their impact on
organizations.

e Overview of privacy and data protection laws, and their role in safeguarding customer information.

Intellectual property considerations and their importance in cybersecurity policy.

e Compliance and cybersecurity audit requirements to ensure adherence to standards and avoid potential
violations.

Day 5: Emerging Trends and Future Directions

e Exploring emerging technologies in cyber security, such as Al and blockchain, and their role in enhancing
defenses.

e Cybersecurity governance and organizational structure to promote sustainable security practices.

Strategic planning and leadership in cybersecurity to ensure effective protection across all organizational

levels.

e Ethical considerations in cyber security and the importance of maintaining integrity in all practices.

Conclusion

Upon completing the course, participants will gain a practical, advanced knowledge of cyber security policy
management and the ability to address complex regulatory and technical challenges. With an Advanced Cyber
Security Policy Certificate, participants will be well-prepared for roles such as cyber security policy analyst,
cybersecurity specialist, or even leadership positions in cybersecurity management.
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Europe

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia)
(Netherlands)

Disseldorf (Germany) Paris (France) Barcelona (Spain)

et

Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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ONLINE
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Online Phoenix, Arizona (USA) Houston, Texas (USA)

S |

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Elevation C-Suite Training
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