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The Advanced Governance and Sustainability course is designed to provide participants with a deep understanding
of the principles, practices, and challenges related to governance and sustainability in the modern business
landscape. This course explores advanced concepts and strategies that organizations can adopt to enhance their
corporate governance frameworks and integrate sustainable practices into their operations. Throughout the course,
participants will gain essential skills to navigate the complexities of data governance, risk governance, and
compliance governance, enabling them to drive positive change and ensure sustainability governance within their
organizations.

e Gain a comprehensive understanding of governance principles and best practices in both corporate and
data governance.

* Explore the significance of sustainability governance and its integration into organizational strategies.

e |earn advanced techniques for developing effective governance frameworks and understanding the
governance process.

¢ Understand the role of stakeholders in data governance and global governance, and their engagement in
sustainability and corporate responsibility.

e Examine the link between governance, sustainability, and long-term organizational success.

¢ Develop the skills to identify and address emerging governance risks and sustainability challenges.

e Gain knowledge of global trends in governance and compliance.

¢ Understand the impact of technology governance on sustainability practices.

¢ Explore sustainable finance and investment practices.

e Learn about the circular economy and resource management within the governance context.

¢ Overview of governance and sustainability principles and frameworks.

e The business case for integrating sustainability into governance practices.

¢ Principles of good governance and understanding governance meaning.

¢ Understanding sustainability frameworks and standards, including policy governance.
¢ Ethical considerations in governance and sustainability.

¢ Board effectiveness and the governance mechanisms that ensure corporate accountability.
* Managing governance risk and understanding governance responsibilities.
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e Compliance and regulatory frameworks: governance and compliance requirements.
e Transparency and disclosure practices in corporate governance.
e ESG Environmental, Social, and Governance integration within governance processes.

Day 3: Sustainable Strategy and Performance Measurement

¢ Integrating sustainability governance into strategic planning for long-term success.

* Key performance indicators for sustainability and governance effectiveness.

¢ Triple bottom-line reporting and its role in data governance.

¢ Social impact assessment and aligning sustainability goals with business objectives.
e Using governance process to track sustainability performance.

Day 4: Stakeholder Engagement and Collaboration

¢ |dentifying and analyzing stakeholders critical for global governance and data governance roles.

e Effective stakeholder engagement strategies to support compliance governance.

¢ Building strong relationships through project governance and collaboration.

¢ Managing conflicts and balancing stakeholder interests while adhering to governance and compliance.

Day 5: Emerging Trends in Governance and Sustainability
e Understanding global trends in governance and sustainability.
e Technologylls impact on governance: Shaping the future of data governance.

* Emerging governance risks and challenges in sustainability.

Day 6: Sustainable Finance and Investment

¢ Best practices in sustainable finance and integrating ESG considerations into investments.
¢ Impact investing and green bonds as tools for enhancing governance.
* Understanding sustainable investment vehicles and their role in sustainability governance.

Day 7: Circular Economy and Resource Management

¢ Understanding the circular economy model and resource management as part of governance.
¢ Resource efficiency and sustainable practices within data governance.
e Managing a sustainable supply chain through effective governance processes.

Day 8: Governance and Sustainability in the Digital Age

¢ Digital transformation and its impact on technology governance.

¢ Data privacy and cybersecurity considerations in the governance landscape.

¢ Harnessing technology for sustainable practices and aligning them with governance risks.
Day 9: Diversity, Equity, and Inclusion in Governance and Sustainability

¢ The role of diversity, equity, and inclusion in fostering a sustainable governance environment.

e Strategies for promoting diversity and inclusion through sustainability governance.
¢ Addressing social justice and equality through governance frameworks.
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Day 10: Addressing Emerging Challenges and Future Outlook

¢ |dentifying and addressing emerging governance risks and sustainability challenges.
e Adapting to changes in global governance and regulatory landscapes.
¢ Future trends and opportunities in governance, sustainability, and data governance.

Conclusion

By the end of this Advanced Governance and Sustainability course, participants will have mastered the principles
of corporate governance, data governance, and sustainability governance. They will be prepared to navigate
emerging governance risks and integrate advanced governance practices to drive organizational success. With a
focus on global governance, ESG, and technology governance, this course equips professionals with the
knowledge and skills to ensure compliance and foster sustainable growth within their organizations.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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