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This comprehensive 10-day course on Marine Operations for Jack-Up Barges is specifically designed for
professionals in the offshore marine industry who want to enhance their knowledge and skills in the safe and
efficient operation of jack-up barges. Covering the latest industry standards, technological advancements, and best
practices, this course focuses on critical elements such as mobilization, jacking, positioning, and maintenance of
jack-up barges in various marine environments. With an emphasis on marine logistics, safety, and environmental
considerations, participants will gain hands-on experience through simulations, case studies, and interactive
workshops. This course will equip participants with the expertise necessary for successful marine operations,
ensuring they can manage complex tasks with confidence and precision.

By the end of this course, participants will be able to:

e Understand advanced concepts and industry standards for jack-up barge operations, including mobilization,
positioning, and deployment.

¢ Implement best practices in safety management, risk assessment, and environmental compliance in marine
operations.

e Perform precise jacking and leveling procedures to ensure the stability and structural integrity of jack-up
barges.

¢ Assess and mitigate operational risks related to harsh weather, unstable seabeds, and potential technical
malfunctions.

¢ Gain proficiency in the maintenance, inspection, and troubleshooting of critical systems and components.

¢ Incorporate innovative technologies and automation tools to improve operational efficiency and safety.

e Enhance coordination and communication between marine operation teams and external stakeholders such
as port authorities and regulatory bodies.

e Understand regulatory compliance, documentation, and reporting requirements in offshore marine
operations.

e Qverview of jack-up barges and their applications in offshore projects
¢ Industry standards and safety regulations in marine operations
e Key components of jack-up barges and operational principles
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¢ Site survey techniques and data collection methods
e Seabed analysis and environmental considerations
¢ Risk assessment and hazard analysis procedures

Day 3: Mobilization and Positioning of Jack-Up Barges
* Mobilization planning and logistical considerations
¢ Navigational systems and positioning technologies
¢ Mooring and anchoring techniques to ensure barge stability

Day 4: Advanced Jacking and Leveling Procedures
¢ Jacking principles for structural integrity
¢ | oad distribution and balance maintenance
* Emergency procedures for handling jacking malfunctions
Day 5: Managing Weather and Environmental Factors
¢ Understanding the impact of tidal, wind, and wave conditions on operations

¢ Adapting operations for harsh marine environments
¢ Environmental protection measures and regulations

Day 6: Equipment Maintenance and System Checks

¢ Routine and preventive maintenance protocols

¢ Inspection procedures for key systems and structural components

¢ Troubleshooting common issues in hydraulic and electrical systems
Day 7: Safety Management and Emergency Preparedness

e Safety protocols and incident response planning in marine operations

¢ The role of automation and technology in enhancing safety

e Case studies on emergency scenarios in offshore marine operations
Day 8: Innovations in Jack-Up Barge Technology

¢ | atest technologies in barge automation and control systems

e Sensor systems for real-time monitoring and predictive analytics

¢ Drones and robotics in barge inspection and maintenance
Day 9: Coordination and Stakeholder Management

e Effective communication with project teams and external stakeholders

e Coordination with port authorities and regulatory bodies

¢ Documentation and incident reporting practices in marine operations

Day 10: Regulatory Compliance and Documentation

e QOverview of international and local regulations governing marine logistics and operaﬁﬁiﬂﬂ@

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



SLACKSIRID

FOR TRAINING

=3

e Documentation requirements and record-keeping standards
e Course wrap-up, Q&A, and case study analysis

Why Attend This Course? Wins or Losses!

* Hands-on learning in advanced marine operations techniques for jack-up barges, including mobilization,
positioning, and jacking.

e Develop proficiency in marine logistics and understand its role in offshore operations.

e Learn to implement best practices in safety management and risk assessment, ensuring safe operations in
harsh offshore environments.

¢ Understand the use of automation and innovative technologies in improving operational efficiency, safety,
and environmental protection.

e Gain insight into critical maintenance practices and troubleshooting techniques for barge systems and
components.

¢ Master coordination strategies between marine operation teams, project managers, and external
stakeholders to ensure the smooth execution of offshore projects.

e Learn how to stay compliant with marine regulations, improving your ability to navigate complex legal and
environmental requirements.

This course is essential for anyone in marine project management, marine operations, or marine logistics, and will
give you a competitive edge by enhancing your ability to lead successful offshore operations.

Conclusion

By the end of this course, you will be equipped with the critical skills necessary to successfully manage and
execute marine operations for jack-up barges. From mobilization and positioning to safety management and
environmental compliance, this course provides a complete understanding of the challenges and best practices in
the offshore marine sector.

Whether you're a marine operations specialist, project manager, or part of a marine operations team, this course

will provide the advanced knowledge you need to elevate your performance and drive success in marine logistics
and offshore projects.
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