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In todayls global business environment, human resources specialists are essential in driving organizational
success. As companies expand internationally, HR professionals with advanced human resources certifications
such as aPHRI, PHRI, and SPHRIi are increasingly valuable. These certifications equip HR practitioners with the
specialized skills required to handle the complexities of international HR, including managing human resources
across diverse legal, cultural, and operational landscapes. This course provides a comprehensive introduction to
these certifications, emphasizing key HR competencies, emerging trends, and preparation strategies to excel in the
certification exams.

¢ Develop an in-depth understanding of the aPHRIi, PHRi, and SPHRI certifications, their structure, and their
role in the global HR industry.

e Master core concepts in international human resources management, including HR planning, recruitment,
employee relations, compensation, and benefits management on an international scale.

e Enhance human resources strategy skills for aligning HR functions with business objectives.

e Acquire knowledge in emerging HR technology trends, HR analytics, and data-driven decision-making.

* Prepare thoroughly for the certification exams with study materials, practice tests, and proven exam
strategies.

¢ Overview of the aPHRI, PHRI, and SPHRI certifications and their value in the HR field.

¢ Explore the evolution of HRM in a global context and understand what HR management entails in an
international setting.

¢ |dentify key human resources responsibilities in global HR roles, focusing on cultural and legal
considerations that shape international HR practices.

¢ Discover the strategic role of HR in organizational success and how HR can influence business outcomes.

¢ Develop human resource strategies that align with corporate goals, emphasizing change management and
high-performance team-building in a global environment.

* Learn to use human resource development principles to shape organizational culture and employee
engagement.
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e Master international recruitment and selection strategies, including diverse human resources services that
support cross-border hiring.

¢ Explore diversity and inclusion initiatives and how they shape global talent management.

¢ Understand the essentials of onboarding, cross-cultural orientation, and succession planning for career
growth within international teams.

Day 4: Compensation, Benefits, and Employee Relations

e Examine international compensation structures and strategies, with a focus on expatriate packages and
global benefits management.

e Develop skills in handling employee relations, including conflict resolution and grievance management, in a
multicultural environment.

* Address the responsibilities and duties of HR professionals in creating fair and competitive compensation
packages that attract and retain global talent.

Day 5: HR Technology and Emerging Trends

¢ Analyze the role of HR technology in modern HR, including the growing impact of human resource analytics
on data-driven decision-making.

e Stay current with emerging trends in international HR, preparing to adapt to the evolving landscape of HR
practices.

* Final review session with tips for exam preparation, including a comprehensive look at the exam format and
key strategies for success.

Conclusion

This course offers essential training for HR professionals aiming to earn international certifications in human
resource management. With a focus on strategic HR planning, talent acquisition, compensation management, and
human resources analytics, participants will be prepared to excel in their roles and meet the demands of global HR.
Whether youllre interested in building a career in human resources or advancing to specialized positions, this
program provides the expertise to achieve certification and make a meaningful impact in the HR fiel
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE

TRANNG

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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