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Welcome to the advanced Introduction to Enterprise Risk Management ERM course. In today(s fast-paced
business world, organizations face a range of risks that can affect their ability to achieve strategic goals and drive
sustainable growth. Enterprise Risk Management has become essential for organizations to proactively identify,
assess, and manage risks across all levels. This course provides participants with advanced knowledge and skills
in enterprise risk management, preparing them to navigate uncertainties and enhance organizational resilience in a
constantly changing environment.

Understand the strategic importance of enterprise risk management ERM in todayls business environment.

¢ Explore the latest ERM frameworks and methodologies, including COSO and ISO 31000, for effective risk
identification and assessment.

e Develop a comprehensive understanding of the principles and components of an enterprise risk
management framework.

e Learn how to integrate ERM into organizational strategy, decision-making, and culture.

e Gain insights into emerging risks like cybersecurity, technological disruptions, and geopolitical uncertainties.

¢ Understand the role of data analytics and ERM technology in enhancing risk monitoring and management.

¢ Develop skills in risk mitigation and response strategies to address identified risks effectively.

e Enhance stakeholder communication and reporting to promote transparency and accountability in
enterprise risk management processes.

¢ Explore the regulatory and compliance landscape influencing ERM practices across various industries.

e Develop strategies for continuous improvement and adaptation of ERM practices to evolving business risks.

* Understanding the concept and significance of enterprise risk management in modern organizations.
* Overview of key ERM principles and frameworks, including COSO and ISO 31000.
e Exploring how ERM strategy drives resilience and value creation within organizations.

e Techniques for identifying and categorizing risks across different organizational functions and processes.
* Conducting risk assessments to prioritize and quantify potential impacts and likelihoods.
e Utilizing risk registers and heat maps to visualize and track identified risks effectively.
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¢ Developing and implementing an enterprise risk management framework tailored to organizational needs.
e Integrating ERM policy into strategic planning, performance management, and decision-making.
¢ Building a risk-aware culture and promoting accountability at all levels of the organization.

Day 4: Risk Mitigation and Response

¢ Strategies for managing risks, including avoidance, transfer, mitigation, and acceptance.
¢ Developing contingency plans and response strategies to handle potential crises.
¢ Leveraging insurance and other risk financing solutions to enhance resilience.

Day 5: Monitoring, Reporting, and Continuous Improvement

e Establishing key risk indicators KRIs and metrics for tracking enterprise risk exposure.
e Communicating risk insights and updates through effective reporting mechanisms.
¢ Implementing feedback loops and continuous improvement processes in ERM practices.

Conclusion

By the end of this enterprise risk management course, participants will be well-equipped to implement ERM
frameworks, manage diverse business risks, and foster a culture of resilience within their organizations. Whether
youlre a certified enterprise risk manager or seeking a foundational understanding, this training offers valuable
insights into the benefits of enterprise risk management and positions you to lead risk management efforts
confidently.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix, Arizona (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House
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Asia

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Bali (Indonesia) Bangkok
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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