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Welcome to the Advanced Course on Business Continuity and Crisis Management. In todayls rapidly changing and
uncertain business landscape, organizations are increasingly exposed to various risks and potential crises that can
significantly impact their operations and reputation. It is essential for organizations to develop robust business
continuity strategies and frameworks to ensure their resilience and effectively manage crises. This course is
designed to provide you with the most modern and advanced knowledge and skills in the field of business
continuity management. By the end of this course, you will be equipped with the tools and techniques necessary to
proactively plan for and respond to disruptions, ensuring the long-term survival and success of your organization.

¢ Understand the strategic importance of business continuity and crisis management in todayls business
landscape.

e Explore the latest trends, best practices, and emerging technologies in business continuity solutions.

e Develop a comprehensive understanding of risk assessment methodologies and the business continuity
planning process.

e Learn how to design and implement an effective business continuity management system tailored to your
organizationls needs.

e Enhance your crisis management skills, including crisis communication and decision-making under
pressure.

e Gain insights into the legal, regulatory, and ethical considerations in business continuity and crisis
management.

¢ |dentify and address the unique challenges and risks associated with different types of crises e.g., natural
disasters, cyber-attacks, pandemics.

e Develop strategies for testing, exercising, and continuously improving your organizationls business
continuity plans.

e Understand the role of leadership in fostering a resilient and crisis-ready organizational culture.

e Develop metrics and measurement strategies to evaluate the effectiveness of business continuity and crisis
management initiatives.

e Understanding the concepts and principles of business continuity and crisis management.
e The impact of disruptions on organizations and the need for proactive planning.
e Current trends and advancements in the field of business continuity management.
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¢ Techniques for identifying and assessing business continuity risks and vulnerabilities.
e Conducting a business impact analysis to prioritize critical processes and resources.
¢ Evaluating the potential consequences of disruptions on business operations.

Day 3: Designing and Implementing Business Continuity Management
¢ Developing a business continuity strategy and framework.
e Creating business continuity plans and procedures.
¢ Integrating business continuity into the organizational structure and culture.
Day 4: Crisis Management and Communication
e Understanding the stages of crisis management and the role of crisis teams.
e Effective crisis communication strategies and stakeholder management.
¢ Decision-making and problem-solving in high-pressure situations.
Day 5: Testing, Exercising, and Continuous Improvement
e Strategies for testing and exercising business continuity plans.
e Conducting post-incident reviews and lessons learned.
¢ Continuously improving business continuity and crisis management capabilities.
Day 6: Legal, Regulatory, and Ethical Considerations
e QOverview of relevant laws and regulations impacting business continuity and crisis management.
¢ Ethical implications of crisis decision-making and communication.
e Compliance requirements and best practices for organizational governance.
Day 7: Understanding Different Types of Crises
e |dentifying various crisis scenarios: natural disasters, technological failures, pandemics, and reputational
crises.
¢ Assessing the unique challenges each type of crisis presents.
e Case studies of organizations that successfully navigated different types of crises.
Day 8: Leadership in Crisis Situations
e The role of leadership in fostering a resilient organizational culture.
e Strategies for effective leadership during a crisis, including maintaining morale and communication.
¢ Building and training crisis management teams to enhance organizational response capabilities.
Day 9: Developing and Implementing a Crisis Response Plan
e Steps to create a comprehensive crisis response plan tailored to your organizationis needs.
¢ Importance of stakeholder engagement and collaboration in crisis management.

e Scenario planning and drills to prepare for potential crises.

Day 10: Metrics and Evaluation of Business Continuity and Crisis Management
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¢ |dentifying key performance indicators KPIs for measuring the effectiveness of business continuity plans.
e Techniques for conducting audits and evaluations of crisis management practices.
* Developing a framework for ongoing assessment and refinement of business continuity strategies.

Conclusion

Upon completion of this course, participants will have a robust understanding of business continuity, including its
definition, meaning, and lifecycle. You will be prepared to implement effective business continuity management
processes and strategies, ensuring that your organization is resilient and well-equipped to handle potential crises.
This course emphasizes the importance of business continuity certification and training to enhance organizational
readiness and adaptability in an ever-evolving business environment.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix, Arizona (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House
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Asia

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Bali (Indonesia) Bangkok

Sydney (Australia) Jeddah(KSA) Riyadh(KSA)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Africa

Kigali (Rwanda)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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