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Welcome to the Advanced Course on Driving Strategic Diversity & Inclusion. In todaylls globalized and diverse
business environment, organizations increasingly understand the importance of fostering inclusive cultures and
leveraging diversity to drive innovation, enhance employee engagement, and achieve business success. This
course is designed to equip you with a comprehensive understanding of the latest advancements, strategies, and
best practices in strategic diversity and inclusion management within organizations. By the end of this course, you
will possess the knowledge and skills needed to lead and implement effective diversity and inclusion initiatives that
foster positive change in your organization.

¢ Understand the strategic importance of diversity and inclusion in creating impactful organizational change.

e Explore the latest research and best practices in diversity and inclusion.

e Develop a strategic business case for diversity and inclusion that aligns with your organizationis goals.

e Learn how to design and implement a strategic diversity and inclusion framework that supports
organizational growth.

e Gain insights into effective strategies for attracting, retaining, and developing diverse talent.

¢ Enhance cultural competence and understand the role of unconscious bias in the workplace.

e |dentify and address barriers to diversity and inclusion.

¢ Foster an inclusive and equitable culture that encourages employee engagement.

¢ Leverage diversity to drive innovation and business growth.

¢ Develop metrics to measure and evaluate the effectiveness of diversity and inclusion initiatives.

¢ Understanding the strategic impact of diversity and inclusion and the importance of investing in them.
¢ Exploring the influence of diversity on organizational performance.
¢ Reviewing current trends and best practices in diversity and inclusion.

¢ Assessing organizational readiness for diversity and inclusion.
* Developing a strategic plan that reflects the organizationls goals and values.
¢ Aligning diversity and inclusion objectives with overall organizational strategies.
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e Inclusive recruitment and effective hiring practices.
¢ Creating an inclusive onboarding and retention process to promote sustained engagement.
¢ Building diverse talent pipelines and planning for inclusive succession.

Day 4: Building an Inclusive Organizational Culture

¢ Understanding unconscious bias and its influence on organizational decisions.
¢ Enhancing cultural competence and awareness across the workforce.
* Promoting inclusive leadership to foster a culture of engagement and inclusion.

Day 5: Measuring and Evaluating Diversity & Inclusion Initiatives

¢ Developing key metrics and evaluation strategies for assessing diversity initiatives.
e Conducting diversity audits and assessing the impact of diversity and inclusion efforts.
e Continuously improving and adapting diversity and inclusion strategies to ensure sustainable impact.

Conclusion

Upon completion of this course, participants will have the skills to develop comprehensive diversity and inclusion
strategies that align with organizational innovation and strategic impact. The course emphasizes the benefits of
diversity in leadership and its role in enhancing team performance, offering practical tools for creating an inclusive
culture that supports sustainable growth and competitive advantage.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix, Arizona (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House
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Asia

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Bali (Indonesia) Bangkok

Sydney (Australia) Jeddah(KSA) Riyadh(KSA)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Africa

Kigali (Rwanda)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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