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Welcome to the Advanced Course on Implementing and Managing Organizational Change. In today(s rapidly
evolving business landscape, organizations must adapt and transform to remain competitive. This course provides
a comprehensive understanding of the principles and strategies essential for successfully implementing and
managing organizational change. Participants will explore the latest advancements and best practices in change
management, equipping them with the knowledge and skills to effectively lead change initiatives.

¢ Understanding Organizational Change: Develop a deep understanding of organisational change
management and its critical role in todayls business environment. Explore the types and drivers of change
and their impact on individuals and organizations.

e Change Management Models and Frameworks: Learn about various change management models and
frameworks, including contemporary organisational change management methodologies. Discover how to
assess readiness for change, develop change strategies, and create a robust change implementation and
management plan.

¢ Leading Change: Build essential leadership skills to manage and drive change. Understand how to
overcome resistance, foster employee engagement, and create a change-ready culture. Gain insights into
effective communication techniques to encourage buy-in throughout the organization.

e Change Implementation Strategies: Explore advanced strategies for implementing organisational change.
Learn about project management and implementation for change, resource allocation, risk assessment, and
methods for tracking and evaluating change outcomes.

¢ Sustaining and Embedding Change: Learn strategies for sustaining change in the long term by embedding

it within organizational culture and operations. Discover techniques for evaluating change effectiveness,
supporting employees through transitions, and ensuring long-term change adoption.

e QOverview of organisational change management and its importance

¢ Types of change and change drivers
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* The impact of change on individuals and organizations

Day 2: Change Management Models and Frameworks
¢ Modern change management models and methodologies
¢ Assessing organizational readiness for change

¢ Developing change strategies and detailed management plans

Day 3: Leading Change
¢ Essential leadership skills for managing change
e Techniques for overcoming resistance to change

e Effective communication strategies to engage stakeholders

Day 4: Change Implementation Strategies
¢ Project management for implementing change
¢ Resource allocation, risk assessment, and mitigation

e Measuring and monitoring change outcomes

Day 5: Sustaining and Embedding Change
¢ Long-term strategies for sustaining change
¢ Evaluating the effectiveness of change initiatives

e Supporting employees during transitions and embedding change in culture

Why Attend this Course: Wins & Losses!

e Gain a comprehensive understanding of implementing and managing organisational change.

e Learn how to develop a robust change implementation and management plan.

¢ Master project management and implementation techniques essential for driving change.

e Understand the importance of change management in an organisation and how it fosters growth.

* Discover the benefits of change management in an organisation, including improved efficiency and
employee engagement.

e Acquire a recognized organisational change management certification to enhance your professional
credentials.
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Conclusion

By the end of this course, participants will understand the importance of change management in an organization
and be able to develop and implement a robust change implementation and management plan. This course
emphasizes project management and implementation skills that are essential for driving sustainable, effective
change and highlights the benefits of change management in an organisation.

Get ready to lead your organizationlls transformation initiatives with confidence and create lasting impact!
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Blackbird Training Cities

Europe

Edinburgh (UK) Oslo (Norway)

Lyon (France) Moscow (Russia)

Batumi (Georgla) Amsterdam

Disseldorf (Germany) Paris (France)
(Switzerland)

Barcelona (Spain)

Brussels Madrid (Spain) Berlin (Germany)

Vienna (Austria)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Melbourne (Australia) i i i Kuwait City (Kuwait) Seoul (South
Korea)

Pulau Ujong (Singapore) Irbid (Jordan) Jakarta (Indonesia) Amman (Jordan) Beirut
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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