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This condensed 5-day course provides professionals with essential leadership insights and frameworks to excel in
strategic, operational, and tactical leadership roles. Designed for CEOs, executives, managers, and team leaders, it
covers foundational management principles, leadership development, and effective planning, execution, and
performance management techniques. Participants will gain knowledge to enhance team dynamics, align
organizational goals, and foster a performance-driven culture.

By the end of this course, participants will be able to:

e Understand the principles of strategic, operational, and tactical leadership.

¢ Develop practical skills in planning, execution, and performance measurement.

e Learn how to inspire, motivate, and lead teams at various levels.

* Build frameworks to support organizational success through effective structures, processes, and systems.
¢ Apply leadership strategies for dynamic, adaptable, and competitive team management.

1. Introduction to Strategic, Operational, and Tactical Leadership
o Understanding the distinctions and interconnections.
2. Fundamentals of Strategic Planning and Execution
o Overview of vision and missionls impact on strategic planning.
3. Identifying Leadership Competencies and Behaviors
o Key characteristics of effective leaders at all levels.
4. Principles of Mission Analysis and Leadership Alignment
o Translating strategy into actionable goals.
5. Defining the Path: Long-Term Vision and Organizational Strategy
o Aligning strategic vision with operational plans.

1. Creating Actionable Strategic Plans
o Steps to convert vision into actionable objectives.
2. Performance Gap Analysis and Strategy Execution Barriers
o |ldentifying and addressing obstacles to success.
3. Developing a Strategy-Focused Organization SFO
o Using frameworks like the Six-Loop Execution System.
4. Effective Communication of Strategy
o Techniques for cascading strategy across departments.
5. Progress Measurement and Results Assessment
o Establishing criteria for tracking and evaluating performance.
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Day 3: Performance Management and Metrics

1. Understanding Performance Management Systems
o Importance and purpose of performance measurement.
2. Characteristics of Effective Performance Metrics
o Developing reliable and relevant metrics.
3. The Balanced Scorecard Framework
o Implementing balanced scorecard principles for alignment.
4. Identifying Critical Success Factors
o Linking performance drivers to organizational goals.
5. Building a Sustainable Performance Management System
o Key elements for long-term success and improvement.

Day 4: Operational and Tactical Leadership

1. Characteristics of Operational and Tactical Leaders
o Defining behaviors and competencies.
2. Managing Team Dynamics and Cohesiveness
o Techniques for building effective, unified teams.
3. Performance Management at Tactical Level
o Motivating and managing frontline teams for success.
4. Cross-Departmental Collaboration and Stakeholder Engagement
o Fostering cooperation to achieve strategic objectives.
5. Linking Strategic Goals to Tactical Objectives
o Ensuring alignment from top-level strategy to front-line actions.

Day 5: Building a Leadership-Driven Organization

1. Creating a Collaborative Leadership Culture

o Establishing a supportive, cohesive organizational culture.
2. Continuous Improvement and Adaptability

o Emphasizing innovation and adaptability in leadership.
3. Virtual and Cross-Boundary Leadership

o Techniques for leading remote and cross-functional teams.
4. Developing a Collaborative Vision and Strategy

o Group exercise on creating unified organizational goals.
5. Action Planning and Next Steps

o Personal action plans to implement course learnings.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Accra (Ghana)

Nairobi (Kenya)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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