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Introduction
The role of the financial manager is one of the most essential and dynamic positions in any organization. It requires
a combination of financial knowledge, leadership skills, and a deep understanding of the economic environment.

This course aims to prepare participants to take on the role of a financial manager by developing the skills and
knowledge necessary for success in this field.

Course Objectives

By the end of this course, participants will be able to:
¢ Understand the key roles and responsibilities of a financial manager.
* Apply principles of financial planning and budgeting.

* Manage financial risks and make strategic decisions.
¢ Improve communication with both financial and non-financial teams within the organization.

Course Outlines
Day 1: Role and Responsibilities of the Financial Manager
¢ Define the strategic role of the financial manager.
¢ Understand core responsibilities financial planning, budgeting, financial analysis.
¢ Importance of financial management in achieving organizational goals.
Day 2: Financial Planning and Budgeting
¢ How to develop a comprehensive financial plan.
e Budgeting strategies and gap analysis.
¢ Tools for estimating revenues and expenses.
Day 3: Financial Risk Management
¢ Types of financial risks and how to assess them.
» Strategies for managing financial risks.

¢ The financial manager's role in strategic decision-making.

Day 4: Financial Analysis and Reporting

* Analyze financial data and use it for decision-making.
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e How to prepare financial reports effectively.
¢ Financial analysis tools and key performance indicators KPlIs.

Day 5: Communication and Interaction within the Organization
¢ Importance of effective communication with financial and non-financial teams.

¢ Strategies for enhancing collaboration across departments.
¢ Developing leadership skills for the financial manager.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix, Arizona (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House
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Asia

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Bali (Indonesia) Bangkok

Sydney (Australia) Jeddah(KSA) Riyadh(KSA)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Africa

Kigali (Rwanda)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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