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This advanced course on Accounting and Budgeting for the Private Sector provides participants with a
comprehensive understanding of modern accounting principles and budgeting techniques applicable to private
sector organizations. The course aims to enhance participants' knowledge and skills in financial management,
enabling them to effectively contribute to financial decision-making processes within their organizations.

e Gain a deep understanding of advanced accounting concepts and practices in the private sector, focusing
on the difference between accounting and budgeting.

* Develop the skills to analyze and interpret financial statements for decision-making purposes, including
insights into what is budgeting and forecasting in accounting.

¢ Acquire knowledge of modern budgeting techniques and their application in private sector organizations,
exploring various accounting budgeting methods.

e Learn how to use financial information to evaluate the financial performance and profitability of a business,
understanding what is equity in accounting.

¢ Understand the importance of internal controls and financial risk management in the private sector,
enhancing accountability in the private sector.

¢ Explore the latest trends and developments in financial accounting budgeting and how technology and
automation are shaping the field.

e Qverview of accounting principles and their application in the private sector.

¢ Financial reporting standards and regulatory frameworks relevant to management accounting and
budgeting.

¢ Accounting for revenue recognition and expenses, with a focus on advanced accounting techniques.

¢ Advanced financial statement analysis to support budgeting and forecasting efforts.

¢ Ratio analysis and its importance in assessing financial performance, including relevant accounting skills.

* Cash flow analysis and its implications for decision-making, distinguishing between various types of
accounting.

e Evaluating profitability and return on investment, incorporating insights from accounting certifications.

e Tools for financial forecasting and planning, integrating accounting services to enhance decision-making.
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Day 3: Budgeting and Planning in the Private Sector

e Budgeting fundamentals and its role in financial management, highlighting accounting budgeting and
forecasting.

e Budgeting techniques: incremental, zero-based, and activity-based budgeting for effective financial
planning.

¢ Capital budgeting and investment decision-making processes, emphasizing the importance of sound private
sector accounting.

e Budgetary control and variance analysis to maintain financial health and accountability.

Day 4: Internal Controls and Financial Risk Management

¢ Internal control systems and their significance in the private sector, focusing on best practices for financial
risk management.

¢ |dentifying and mitigating financial risks to protect organizational assets.

e Strategies for fraud prevention and detection to uphold ethical standards in financial management.

e Corporate governance and ethical considerations in accounting practices.

Day 5: Emerging Trends in Accounting and Budgeting

¢ Recent developments in accounting standards and regulations, ensuring participants stay updated.

* The impact of technology and automation in financial management and its future implications.

» Sustainable accounting practices that address modern challenges and foster a responsible approach to
financial management.

¢ Future challenges and opportunities in accounting and budgeting, preparing participants for evolving
landscapes.

Conclusion
By the end of this course, participants will have a robust understanding of accounting and budgeting principles and

how they are applied in the private sector. They will be equipped with the necessary skills to navigate complex
financial landscapes and enhance their organizations' financial decision-making capabilities.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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