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In the dynamic and interconnected world of business, mastering advanced procurement and logistics skills is
essential for organizations seeking a competitive edge. This intensive course is designed to equip participants with
the latest insights, strategies, and tools required to navigate the complexities of modern supply chains and
procurement processes. Through a combination of theoretical knowledge, practical case studies, and hands-on
exercises, participants will gain a comprehensive understanding of the advanced principles and techniques shaping
the future of procurement and logistics management.

e Strategic Procurement Management: Develop a strategic mindset for procurement, understanding how it
aligns with overall organizational goals, and exploring advanced strategies for supplier relationship
management.

e Supply Chain Optimization: Learn to optimize the supply chain by employing cutting-edge technologies,
data analytics, and risk management strategies to enhance efficiency, reduce costs, and improve overall
performance.

¢ Digital Transformation in Logistics: Explore the impact of Industry 4.0 on logistics operations, focusing on
the integration of technologies such as loT, blockchain, and artificial intelligence to streamline processes
and improve visibility.

e Global Sourcing Strategies: Understand the challenges and opportunities of global sourcing, exploring
strategies to manage international suppliers, mitigate risks, and ensure compliance with international
regulations.

¢ Ethics and Sustainability in Procurement: Delve into ethical considerations and sustainable practices in
procurement and logistics, recognizing the importance of social responsibility and environmental impact in
today's business landscape.

¢ Negotiation and Contract Management: Master advanced negotiation techniques and effective contract
management strategies to establish mutually beneficial agreements with suppliers while minimizing risks.

e Data-driven Decision Making: Harness the power of data analytics in procurement and logistics decision-
making, utilizing key performance indicators KPIs to drive continuous improvement and informed strategic
choices.

e Compliance and Regulatory Considerations: Stay abreast of the latest legal and regulatory requirements
affecting procurement and logistics, ensuring organizational compliance and risk mitigation.

e Overview of advanced procurement and logistics.
¢ Strategic Procurement Management.
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e Supplier Relationship Management SRM.
Day 2: Supply Chain Optimization
e Supply Chain Strategies.

e Demand Forecasting and Planning.
¢ Risk Management in the Supply Chain.

Day 3: Digital Transformation in Logistics
¢ Industry 4.0 and Logistics.

¢ |oT and its Applications in Logistics.
¢ Blockchain in Supply Chain.

Day 4: Global Sourcing and Ethics
¢ Global Sourcing Strategies.

e International Supplier Management.
¢ Ethics and Sustainability in Procurement.

Day 5: Negotiation, Data-driven Decision Making, and Compliance
¢ Advanced Negotiation Techniques.
e Data Analytics in Procurement.
¢ Contract Management Strategies.
e Compliance and Regulatory Considerations.

Conclusion

By the end of this course, participants will have a comprehensive understanding of the foundations of procurement
and logistics management, enhancing their professional opportunities as procurement and logistics specialists.

This course prepares participants for a procurement and logistics certificate, equipping them with the skills required
for the duties of a procurement and logistics manager in a rapidly evolving business landscape.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



=3 BL/\CKBIRD

FOR TRAI

Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Nairobi (Kenya)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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