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Introduction

The Advanced Corporate Governance Course is a comprehensive program designed to equip participants with
cutting-edge knowledge and skills in corporate governance practices. This course goes beyond the basics,
covering advanced concepts, strategies, and best practices to ensure effective governance in todaylls complex
business environment. Through theoretical learning, case studies, and interactive discussions, participants will gain
essential expertise to address corporate governance challenges and drive sustainable organizational success.

Course Objectives

¢ Understand the evolving landscape of corporate governance and its impact on organizations.
e Explore advanced frameworks and models for effective board governance and oversight.

e Develop the skills to assess and enhance board performance and effectiveness.

e Gain insights into emerging trends and best practices in corporate governance.

e Learn strategies for risk management and regulatory compliance.

e Understand the role of technology and data governance in modern corporate governance.

e Develop the ability to foster a culture of ethical behavior and corporate social responsibility.

e Enhance skills in effective communication and stakeholder engagement.

Course Outlines
Day 1: Introduction to Advanced Corporate Governance
¢ Understanding the significance of corporate governance in organizational success.

¢ Exploring the evolution and current landscape of corporate governance.
¢ Analyzing the key principles and frameworks of advanced corporate governance.

Day 2: Board Governance and Oversight

* Roles, responsibilities, and composition of the board of directors.
¢ Evaluating and enhancing board performance and effectiveness.
* Board committees and their role in promoting good governance.

Day 3: Emerging Trends in Corporate Governance
¢ Exploring emerging trends and best practices in corporate governance.

e Environmental, social, and governance ESG considerations.
¢ Diversity, inclusion, and gender balance in the boardroom.
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Day 4: Risk Management and Compliance

¢ Understanding the role of risk management in corporate governance.
¢ Mitigating risks and ensuring compliance with regulations and standards.
¢ Implementing effective internal controls and audit mechanisms.

Day 5: Technology and Data Governance in Corporate Governance
¢ The impact of technology on corporate governance practices.
e Data governance, privacy, and cybersecurity considerations.
¢ | everaging technology for enhanced transparency and accountability.
Conclusion
Upon completing this program, participants will have a deep understanding of the importance of corporate

governance and the advantages of good governance for organizations. They will be well-equipped to apply
effective governance strategies, ensure compliance, and uphold global governance principles in their organizations.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix, Arizona (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House
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Asia

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Beijing (China)
(Malaysia)

Kuala Lumpur

Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan) Beirut (Lebanon)

Africa

Kigali (Rwanda)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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