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The Advanced Course on Project Management is a comprehensive training program designed to equip participants
with cutting-edge project management skills and techniques. This project management course delves deep into
advanced methodologies, frameworks, and tools essential for success in project manager positions across
industries, including construction project management.

Participants will gain a thorough project management explanation, exploring the project management process, from
initiation to closure, while understanding the project management life cycle and the role of a project manager.
Through hands-on exercises, real-world case studies, and interactive sessions, this course prepares professionals
for the challenges and complexities of modern project execution.

This project management training aims to:

¢ Provide a solid understanding of project management definition, principles, and best practices.

¢ Develop the ability to plan, execute, monitor, control, and close projects of varying complexity.

¢ Introduce modern project management techniques to enhance efficiency and outcomes.

e Strengthen project manager skills in risk management, stakeholder engagement, and leadership.

e Equip participants with the expertise required to advance in project manager responsibilities and secure the
best project management certification for career growth.

¢ Overview of the project management definition and its role in modern businesses.
¢ Understanding what project managers do and the critical role of a project manager in organizations.
* Exploring project management roles and responsibilities in diverse industries.

¢ Defining project objectives, scope, and project management steps for success.

e Conducting stakeholder analysis and engagement for better project cycle management.

* Developing a project management process that includes work breakdown structure, scheduling, and
resource planning.
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¢ Understanding Agile methodologies such as Scrum, Kanban, and Lean.

¢ Applying iterative planning, adaptive project control, and real-time decision-making.
* Exploring the benefits of Agile in construction project management and other industries.

Day 4: Risk Management in Projects
¢ |dentifying, analyzing, and prioritizing risks within the project management life cycle.
¢ Developing mitigation strategies and contingency plans to ensure smooth project flow.
* Managing project risks proactively to minimize failures and disruptions.
Day 5: Project Execution and Control
e QOverseeing project activities, monitoring resources, and ensuring timely completion.
* Implementing project management techniques such as Earned Value Management.
* Managing changes effectively through structured change control mechanisms.
Day 6: Leadership and Stakeholder Management
¢ Developing strong project manager skills in leadership and communication.

e Engaging stakeholders using effective analysis and negotiation strategies.
¢ Handling conflicts and driving team motivation for successful outcomes.

Day 7: Project Quality Management
¢ Understanding quality assurance and control in project execution.
¢ Implementing project management steps to maintain high standards.
e Emphasizing continuous improvement and lessons learned.
Day 8: Project Communication and Reporting
¢ Crafting effective communication strategies within a project management course framework.
¢ | everaging digital tools and software for efficient collaboration and reporting.
¢ Managing stakeholder expectations through transparent communication.
Day 9: Project Closure and Lessons Learned
e Executing project handovers, evaluations, and post-project reviews.
¢ |dentifying key takeaways to enhance future project performance.
¢ Celebrating project success and acknowledging team contributions.
Day 10: Advanced Project Management Techniques and Trends
¢ Learning advanced methodologies such as critical path analysis and resource optimization.

e Exploring trends like Al, data analytics, and virtual project collaboration.
e Applying real-world case studies to reinforce learning.

Why Attend this Course: Wins & Losses!

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



SLACKIIRD

FOR TRAINING

e Gain in-depth knowledge of the project management life cycle and best practices.

e Enhance your project manager responsibilities with hands-on learning.

e Master the project management process to streamline workflows.

e Improve your leadership, risk management, and stakeholder engagement skills.

e Elevate your credentials by pursuing the best project management certification opportunities.

Conclusion

By completing this project management course, participants will develop a robust understanding of what is the
project manager role, their responsibilities, and the skills required to excel in the field. This course is designed for
professionals looking to enhance their project management skills and advance their careers through structured
learning and real-world application.

Whether you're looking to transition into a project manager position, improve your project cycle management
strategies, or gain the best project management certification, this course provides the expertise and insights
needed to excel in the dynamic world of project management.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



=3 BL/\CKBIRD

FOR TRAI

Blackbird Training Cities

Europe

Edinburgh (UK) Oslo (Norway)

Lyon (France) Moscow (Russia)

Batumi (Georgla) Amsterdam

Disseldorf (Germany) Paris (France)
(Switzerland)

Barcelona (Spain)

Brussels Madrid (Spain) Berlin (Germany)

Vienna (Austria)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)
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(Thailand)
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Korea)
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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