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Effective Asset Management plays a critical role in optimizing the performance, value, and lifecycle of assets. This
advanced Asset Management course provides participants with comprehensive knowledge and hands-on expertise
to develop modern strategic asset management strategies. Participants will explore the latest concepts, techniques,
and best practices in asset management, focusing on enhancing asset performance, reducing risks, and
maximizing returns on investment. Through a mix of theoretical sessions, practical exercises, and case studies,
participants will acquire the essential skills necessary for improving asset management activities and achieving
professional success.

¢ Understanding what is asset management: Learn the asset management definition and its importance in
improving asset reliability and performance.

¢ Explore global asset management best practices: Delve into the latest trends in global asset management
and how they shape the industry.

e Develop strategies for asset planning, acquisition, and disposal: Understand how to manage the full asset
lifecycle, from acquisition to disposal.

¢ | earn asset valuation and risk assessment techniques: Understand how to apply methods such as asset
and liability management to assess and mitigate risks.

¢ Implement asset lifecycle management practices: Apply asset lifecycle management from planning to
decommissioning.

e Gain insights into asset maintenance and reliability: Learn how to manage asset health and maintenance
for maximum performance.

¢ Understand the role of technology and data analytics in asset management: Explore how loT, Al, and
machine learning impact modern asset management.

¢ Enhance decision-making in asset investments: Gain skills in asset performance measurement and
reporting to make data-driven investment decisions.

e Understand legal and regulatory considerations in asset management: Learn about compliance, contracts,
and sustainability in the asset management field.

¢ Understanding what is asset management and its importance for organizations.
e QOverview of asset management frameworks and standards.
¢ Key principles and concepts of asset management.
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e Strategic asset management and long-term investment strategies.
¢ Asset identification, selection, and acquisition processes.
¢ Financial analysis of asset investment options.

Day 3: Asset Valuation and Risk Assessment
¢ Methods for asset valuation: cost-based, market-based, and income-based.
¢ Risk assessment techniques for asset portfolios.
¢ Risk mitigation strategies for asset management.
Day 4: Asset Optimization and Performance Management
e Techniques for optimizing asset utilization and performance.
¢ Asset lifecycle management: planning, design, operation, and decommissioning.
¢ Key performance indicators KPIs to measure asset performance.
Day 5: Asset Maintenance and Reliability Management
e Maintenance strategies: reactive, preventive, predictive, and proactive.
¢ Principles of Reliability-Centered Maintenance RCM.
¢ Condition-based monitoring for asset health.
Day 6: Technology and Data Analytics in Asset Management
e The role of IoT, Al, and machine learning in asset management.
* Data analytics for asset performance monitoring and predictive maintenance.
¢ Asset management software and tools for efficient operations.
Day 7: Financial Reporting and Decision-Making
e Financial reporting and analysis for asset management.
e Capital budgeting and decision-making for asset investments.
¢ Performance measurement and reporting for asset portfolios.
Day 8: Legal and Regulatory Considerations
e Legal frameworks in asset management: contracts, leases, and compliance.
e Intellectual property rights and asset protection.
e Environmental and sustainability concerns in asset management.
Day 9: Asset Divestment and Disposal
» Strategies for asset divestment and disposal.
¢ Asset retirement obligations and decommissioning processes.

e Environmental and social responsibilities in asset disposal.

Day 10: Best Practices and Future Trends in Asset Management
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* Case studies of successful asset management implementations.
* Emerging trends and future directions in global asset management.
e Developing a roadmap for strategic asset management.

If youlre wondering why this course is essential, here are the key benefits:

e Comprehensive understanding of asset management: Gain a solid grasp of what is asset management and
its critical role in enhancing asset reliability, performance, and value.

¢ Access to global best practices: Learn about the latest trends in global asset management and how to apply
these insights to real-world scenarios.

¢ Practical, real-world applications: Develop strategies for effective asset lifecycle management and
understand how to apply asset management policies to improve performance.

e Cutting-edge technology: Discover the role of loT, Al, and machine learning in improving asset
management processes and decision-making.

¢ Informed decision-making: Learn how to use financial asset management principles to optimize investments
and reduce risks in asset portfolios.

By the end of this course, participants will have developed the strategic skills necessary to manage the full asset
lifecycle, reduce risks, and maximize returns on investment. This training is ideal for professionals looking to
understand asset management meaning, apply industry best practices, and stay ahead of future trends in asset
management.
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Blackbird Training Cities
EUROPE

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgla) Salzburg (Austria) Florence (Italy) Rotterdam
(Netherlands)

Bruges (Belgium) U Paris (France)

Geneva (Switzerland) Prague (Czech) Vienna (Austria)

Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Los Angeles (USA) Orlando, Florida (USA) Online

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House
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Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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