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Introduction

Agile transformation is a strategic approach organizations adopt to apply Agile principles and methodologies across
their workflows. This transformation is essential for addressing modern business challenges and capturing
opportunities in a rapidly evolving environment. Through this course, participants will gain the knowledge and skills
needed to lead Agile transformations effectively within their organizations.

Course Objectives

This course is designed to equip participants with the capabilities to guide Agile transformations in their
organizations. By the end of the course, participants will:

Understand the core Agile principles and key distinctions from traditional methodologies.
Develop expertise in planning effective sprint cycles and managing the product backlog.
Apply estimation techniques to enhance team capacity and improve performance.
Deliver value-focused outcomes by engaging stakeholders and fostering continuous improvement.
Build Agile leadership skills to cultivate a supportive, adaptive culture that promotes sustainable growth.

 

Course Outlines

Day 1: Agile Fundamentals

Introduction to Agile principles and values
Overview of the Agile Manifesto
Contrasts between traditional and Agile approaches
Introduction to the Scrum framework

Day 2: Agile Planning

Roles and responsibilities within the Scrum framework
Understanding key Scrum ceremonies
Crafting User Stories and managing the Product Backlog
Release and iteration planning
Defining the “Definition of Done”

Day 3: Estimation in the Agile Approach

Basics of story points and relative estimation
Using Planning Poker and other estimation methods
Understanding velocity and capacity planning
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Enhancing team performance within an Agile framework

Day 4: Value Delivery in Agile

Identifying and resolving issues in Agile processes
Ensuring value-oriented delivery
Engaging stakeholders for collaborative success
Promoting continuous improvement in Agile teams

Day 5: Agile Leadership and Culture

Key traits of effective Agile leaders
Strategies for successful Agile team leadership
Building and sustaining a culture supportive of Agile transformation

Conclusion

As business landscapes become increasingly complex, organizations must embrace Agile transformation strategies
to stay competitive and adaptive. This comprehensive course provides participants with a roadmap for successful
Agile transformation, focusing on essential topics like Agile planning, estimation techniques, value delivery, and
Agile leadership.

Through practical exercises and real-world examples, participants will be prepared to lead their teams and
organizations toward achieving sustainable, impactful transformation.
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