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The "Modern Advanced American Investigations in HR" course is a comprehensive and cutting-edge program
designed to equip HR professionals with the latest knowledge and skills necessary for conducting effective and
thorough workplace investigations within the American context. This course focuses on advanced techniques and
best practices essential for understanding the HR investigation process, including the legal and ethical
considerations involved in contemporary HR investigations in the United States. Participants will gain a deep
understanding of the investigative process and develop the necessary skills to handle complex and sensitive
workplace issues using modern and advanced methodologies.

* Mastering Modern Investigation Techniques: Explore and master the most advanced HR investigation
techniques and methodologies used in workplace investigations within the American HR landscape.

¢ Legal and Ethical Considerations: Understand the evolving legal and ethical frameworks that govern HR
investigations in the United States, ensuring compliance with federal and state laws, regulations, and
industry standards.

e Advanced Interviewing and Evidence Collection: Develop advanced skills in conducting interviews,
gathering and analyzing evidence, and leveraging technology for efficient and effective HR investigations.

¢ Analyzing and Assessing Investigation Findings: Learn how to apply advanced analytical techniques to
evaluate investigation findings, draw accurate conclusions, and make objective recommendations within the
American legal context.

e Managing Complex and Sensitive Investigations: Acquire strategies for managing complex HR
investigations, including those involving harassment, discrimination, retaliation, and other workplace
misconduct, tailored to the unique American organizational landscape.

e Documentation and Report Writing: Enhance skills in documenting the HR investigation process,
maintaining confidentiality, and preparing comprehensive and concise HR investigation reports aligned with
modern American reporting standards.

¢ Overview of workplace investigations within the American HR landscape.
¢ Evolving legal and ethical considerations in American HR investigations.
¢ Understanding the HR role in investigations and the responsibilities of HR professionals.
¢ Understanding the impact of technology on American HR investigations.
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¢ Designing and implementing a comprehensive investigation plan within the American legal framework,
including the key HR investigation steps.

* Advanced interviewing techniques and strategies for effective HR investigation training.

* Leveraging technology and digital forensics in American HR investigations.

Ethical considerations in compliance with federal and state laws.

Day 3: Analyzing Investigation Findings within the American Legal Context

¢ Advanced evidence evaluation and analysis in American HR investigations.

* Psychological and behavioral factors in assessing credibility in the workplace.

e Drawing accurate conclusions and making objective recommendations in HR investigations.
e Communicating findings effectively to stakeholders within the American context.

Day 4: Managing Complex and Sensitive Investigations in the United States

¢ Handling high-stakes HR investigations involving harassment, discrimination, and retaliation.
e Addressing investigations involving remote work and virtual teams in the American setting.

e Cultural sensitivity and diversity considerations in American HR investigations.

* Mitigating risks and ensuring fairness in complex HR investigations.

Day 5: Documentation and Report Writing: Modern American Standards

¢ Importance of accurate and comprehensive documentation in American HR investigations.
e Writing clear, concise, and modern HR investigation reports that meet American standards.
e Utilizing technology for efficient report preparation within the American context.

» Best practices for maintaining confidentiality and data privacy in HR investigations.

Conclusion
By the end of this course, participants will not only understand what HR investigation means but also be equipped
with the necessary skills and insights to conduct effective HR investigations. They will be adept at using the latest

methodologies,

understand the legal protocols involved, and be prepared to address various types of HR investigations with
confidence and professionalism.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix, Arizona (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Beijing (China)
(Malaysia)

Kuala Lumpur

Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan) Beirut (Lebanon)

Africa

Kigali (Rwanda)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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